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B a y v i e w, mid-1950s, looking northeast with the Bay Bridge in the background.

Photo by Gordon Peters, 1955.  Courtesy San Francisco Public Library.
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MEETING THE CHALLENGES OF REVITA L I Z ATION PROGRAMS 
FOR THE COMMUNITY
The committees of the Bay v i ew Hunte rs Point Project Area Committee have wo r ked with community members, enga ge d

c o n s u l tants to help ga ther info rmation, and discussed the most pro d u c t i ve means of fulfilling the community’s vision

and goals for rev i talization. The guiding principles of building upon community st re n g ths and preserving the essen-

tial ch a ra c ter of people and place have been established. The ch a l l e n ges, needs and issues for problem solving are

a d d ressed in a series of pro gram recommendations made during community wo r kshops and other public discussions.

This ch a p ter describes these discussions and recommendations in the fo l l owing subsections:

PA RT I: ECONOMIC, SOCIAL AND EDUCATIONAL PROGRAMS FOR BAY V I E W
HUNTERS POINT

A . A VISIONARY FRAMEWORK FOR LOCAL ECONOMIC DEVELOPMENT

B . THE LINK BETWEEN CHILDCARE, EDUCATION, TRAINING AND EMPLOYMENT 

C . PROGRAMS FOR STRENGTHENING OUR YOUTH 

D . PROGRAMS AND SERVICES FOR OUR COMMUNITY ELDERS

E . PUBLIC SAFETY AND COMMUNITY WELL-BEING

PA RT II: PHYSICAL PLANNING AND ENVIRONMENTAL PROGRAMS FOR BAY V I E W
HUNTERS POINT

F. T R A N S P O RTATION AND INFRASTRUCTURE IMPROVEMENTS

G. E N V I R O N M E N TAL HEALTH AND REMEDIAT I O N

H. HOUSING AND MIXED LAND USES

I. OPEN SPACE AND THE WAT E R F R O N T

E a ch of these sections rev i ews imp o rtant facts about community needs, examines existing pro grams that serve commu-

nity goals, and then provides clear recommendations to guide rev i talization pro gram planning and imp l e m e n ta t i o n .

Aerial view of Bayview Hunters Point emphasizing Third Street. Bob Ecker photograph.



CHAPTER 4

Chapte r 4
7 2

PA RT I :  Economic,  Soc ia l and  Educa ti ona l Programs  
7 3

A REVIEW OF RETA I L
COMMERCIAL MARKETPLACE
TRENDS AND COMMUNITY NEEDS
C h a p ter 2 examined the social, cultural, and economic his-

to ry of the community. By the end of the 1940s, Bay v i ew

H u n te rs Point was a working class community with a ge n-

e ral economic focus on heavy indust ry tied to a wa rt i m e

e c o n o my. Fo l l owing World War II, many manufa c t u r i n g

fi rms re l o c a ted, with the consequent loss of local labor

jobs and high unemp l oyment. By the 1970s, the once bur-

geoning town center declined as people lef t the communi-

ty when jobs became scarce. Lending institutions we re

o ften prejudiced aga i n st communities of color, leading to

f u rther economic decline. As the area became seve re ly dis-

i n ve sted and disconnected, a dynamic was set in place th a t

has been exc e e d i n gly difficult to ove rcome. Left in th e

wa ke of these fo rces we re a decommissioned naval base,

vacant buildings and commercial sto re f ronts, a lack of

basic services such as banks and gro c e ry sto res, and an

i mp a c ted community seeking solutions.

Sta rting in the 1970s and continuing to the present day, th e

community has begun to grow again as new residents seek

an affo rdable place to live in San Francisco. The old

B u tch e rtown area has been re d eveloped into an indust r i a l

park and the Lu cky Lager Brewe ry site into new housing.

O ther industrial business areas, including the Pro d u c e

Te rminal and light indust r i a l / d i stribution districts, are st i l l

thriving. Industrial facilities are at a premium due to high

real esta te demand, and new pre s s u res are being felt for th e

c o n ve rsion of obsolete pro p e rties to new media and com-

p u te r- o r i e n ted office uses. The Hunte rs Point Shipya rd is

being re d eveloped entire ly, which will have additional

e ffects on the economic vitality of the community.

Meanwhile, large infra st ru c t u re inve stments like the Third

St reet Light Rail Project are planned for const ruction. These

p rojects have shown residents how imp o rtant community-

based planning is in order to ach i eve their vision and goals

for a sustainable future. Equ a l ly imp o rtant is understa n d i n g

h ow to benefit from opportunities to connect with new

regional marke t s .

In general, residents have seen increased household incomes

with the overall surge in regional economic growth and job

availability. Meanwhile, only five percent of Bayview resi-

dents hold local jobs whereas in the past most people worked

for businesses located within the community. Additionally,

residents must travel outside Bayview for the goods and

services they need and desire. Much of Third Street remains

economically marginal while a significant amount of money

is spent by residents outside the community.

New businesses that have re c e n t ly come to or expre s s e d

i n te re st in Bay v i ew include national fa st food fra n chises and

chain sto res. Members of the community have expre s s e d

c o n c e rn about this type of new development, debating how

to make re g i o n a l ly or nationally owned businesses fit into

and serve the community’s vision for economic deve l o p-

ment. A meaningful commitment to the local community

w h e re these fi rms do business is an imp o rtant issue.

Meanwhile, fra n chises and chain sto res are ch a ra c terized by

i n c o mpatible site design and lack desirable arch i te c t u ra l

d i stinction. These conditions are seen as inconsistent with

the community’s ove rall vision of building positive ly upon

local ch a ra c te r. Most imp o rta n t ly, th e re is the potential fo r

n e ga t i ve economic impacts that undermine the core com-

munity value of st re n g thening locally owned businesses. 

The surge of national and regional economic growth has

turned these deficits into opportunities for revitalization.

Conservative economic studies estimate that the existing

community could support at least six blocks of new develop-

ment along Third Street in the community's Town Center. This

new development would include a wide range of shops and

businesses serving neighborhood commercial needs.

Community members identified the types of businesses they

would like to see on Third Street, including: a fresh food mar-

ket, banks, small shops and cafes, ethnic food outlets, cloth-

ing stores, and other neighborhood goods and services. 

While Third Street’s neighborhood commercial corridor

includes too many vacant storefronts,  underutilized lots

and liquor stores,  there are also blocks where viable busi-

nesses, apartments, offices,  and well  kept facades come

together to create a lively and inviting atmosphere. 
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A. A VISIONARY FRAMEWORK FOR LOCAL ECONOMIC
D E V E L O P M E N T
This community understands how economic development must build upon existing assets and re s o u rces — both cultura l

and physical — to serve the people and pre s e r ve the unique sense of place of Bay v i ew Hunte rs Point. The marke tability of

a vibrant economic district convenient to residents must be cente red upon local cultural identity, community pre fe re n c e s ,

and shared values. This understanding defines the basic appro a ch for meeting the imp o rtant goals of business re te n t i o n

and enhancement. 

This section recaps the market fo rces examined in Chapter 2 to provide an understanding of economic context. A rev i ew

of existing economic development incentive pro grams serves as a background for recommendations made by the commu-

nity at the area-wide level. Building upon the cultural assets explored in Chapter 3, new economic development pro gra m s

m u st respect the community’s values and accommodate its dive rsity to set the physical sta ge for visionary economic

d evelopment in Bay v i ew Hunte rs Point. Emphasizing the unique qualities of place ta kes adva n ta ge of the Bay v i ew’s small

town fo rm with its central civic-commercial heart, historic commercial corr i d o r, and varied areas of indust ry. 

The community’s recommendations cre a te a fra m ework for local economic development that will:

n Maximize benefits from incentive programs and projects to support local economic development, existing
local businesses, and residents;

n Emphasize a comprehensive and coordinated approach to economic development utilizing a community-based
process;

n Focus revitalization efforts in priority areas that take advantage of the transit system and development mar-
ket, especially in the Town Center;

n Create an African American identity for the Town Center while serving local retail commercial needs to create a
convenient, diverse marketplace; and,

n Build upon the local ecological and architectural character of Bayview Hunters Point, and bring cultural iden-
tity into the physical environment through public art.

A strong African American identity in Bayview’s Town Center should also include the distinctive

crafts, clothing and food of all cultures. Bayview could become a citywide draw for those seeking cul-

turally specific and ethnic goods.

PA RT I: ECONOMIC, SOCIAL AND EDUCAT I O N A L
PROGRAMS FOR BAYVIEW HUNTERS POINT
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T H E  F O L L O W I N G  I S  A  L I S T of  desi red neigh-

borhood- serv ing reta i l  estab l ishments  and

other businesses:

n C ra f t and ve n d o rs mall that rents space to
locals to sell their wa re s

n M ovie th e a t re

n Outlet sto res, dress shops and shoe re p a i r
s h o p

n Household appliance and furn i t u re sto re

n Toy sto re and bike shop

n P roduce, fruit stands, f ish marke t

n Fi rst class fa m i ly re sta u rant and cof fee shops

n Ice cream parlors and soda shop where yo u n g
people can meet

n Fi rst class hotel and to u r i s t of fi c e

n An inte rnet café 

n D e p a rtment sto res, f l o r i st shops, shoe sto re s
and a variety shop

n Small animal hospita l

n B a ke ry 

n Music sto re / B o o ksto re

n Small diner and outdoor cafe s

n Pizza re sta u ra n t

n A rt galleries and art supply sto re s

n Sta te of the art superm a r ke t

n L a mp sto re s

n C h i l d ren’s clothing sto re

n Home and ga rden sto re (scented candles, aro-
m a th e ra py )

n Outdoor f l o ral stands, f l ower shops

n A n t i que sto re s

n E thnic re sta u rants: Steak house, Indian cui-
sine, Ethiopian, Chinese, Thai, Filipino, soul
food, Creole, New Orleans, Lyo n s / fa m i ly
re sta u rant, Mexican, bar and grill, seafo o d ,
b a r b e c u e .

n S m o o thies/juice shop

n C o f fee shops

n B a gel shops

n P h o to shop

EXISTING INCENTIVES AND
PROGRAMS FOR LOCAL
ECONOMIC DEVELOPMENT
M a y o r’s Office of Economic Development
and Office of Community Development
The Mayor’s Office of Economic Development (MOED) and

O ffice of Community Development (MOCD) are the lead

city gove rnment agencies offering incentives for business

c reation and grow th. For business ow n e rs and re s i d e n t s

i n te re sted in these pro grams, contact the MOED dire c t ly

or re fer to the City’s we b s i te for more info rmation. 

P r i m a ry pro grams include:

1 New Jobs Tax Credit

Businesses that cre a te new permanent jobs in San

Francisco re c e i ve a two - year credit aga i n st their City

p ay roll tax liability for new emp l oyees. The credit is

e qual to 100% of their pay roll tax liability in the f i rst

year and 50% in the second ye a r.

2 Mayor’s Office of Community Development Loan Fund

C o mpanies that cre a te jobs in the City and meet certa i n

fe d e ral criteria are eligible for loans ranging fro m

$ 1,000 to $250,000. Loan funds may be used fo r

m a ch i n e ry equipment acquisition, leasehold imp rove-

ments, working capital, inve n to ry, and real esta te re h a-

b i l i tation for ow n e r / o c c u p a n t s .

3 Job Training Programs

The San Francisco Priva te Indust ry Council (PIC) is

responsible for administering fe d e ral Job Tra i n i n g

Pa rt n e rship Act funds, of fering benefits to emp l oye rs

who hire PIC trainees. Under the on-the-job tra i n i n g

p ro gram, the PIC will re i m b u rse emp l oye rs 50% of

wa ges paid to participants for up to the f i rst six

m o n ths of emp l oyment. The Califo rnia Emp l oy m e n t

Training Panel (ETP) assists businesses in tra i n i n g

e mp l oyees th rough a cost re i m b u rsement pro gra m .

Re i m b u rsement ave ra ges $1,000-$3,000 per trainee who

s u c c e s s f u l ly comp l e tes the pro gram. 

4 Pilot Façade Improvement Program

The initial focus of this pro gram is along San Bru n o

Avenue and may be ta i l o red to meet the needs of

B ay v i ew Hunte rs Point merchants along the Third St re e t

C o rr i d o r. The pro gram is anticipated to provide a model,

w i th matching grants or loans made to small businesses

or pro p e r ty ow n e rs to upgrade their sto re f ro n t s .

The San Francisco Enterprise Zone
The San Francisco Enterprise Zone cove rs 11 squ a re miles of

the City, including the majority of Bay v i ew Hunte rs Po i n t .

The pro gram is offe red to all businesses located in the zone

to cre a te jobs and st i m u l a te business inve stment. It encour-

a ges and rewa rds priva te initiative th rough sta te and local

tax credits, re g u l a to ry relief, special financing pro gra m s ,

and other business-friendly benefits to inve sto rs opera t i n g

in the zone. The pro gram eliminates red tape by prov i d i n g

d i rect tax benefits to participants when filing their ta xe s ,

i n stead of working th rough various local agencies. 

This fe d e ra l ly sponsored pro gram and is administe red by

the Mayor’s Office of Economic Development. Incentives fo r

capacity development offe red to participating businesses in

the zone include:

1 City and sta te hiring tax credits on wa ges for qu a l i fi e d

e mp l oye e s ;

2 Sales and use tax credits on purchases of cer ta i n

m a ch i n e ry for business use;

3 One hundred percent net operating loss carryove r,

i n stead of allowing tax relief on por tions of business

loss over a long te rm ;

4 Up - f ront tax benef its for certain kinds of depre c i a b l e

p ro p e rty the business owns and inve sts in, instead of

h aving to spread out tax benef its over a long te rm ;

5 Ta x - f ree inte re st income to lenders who inve st in busi-

nesses located in the zone;

6 Application of unused tax credits to future ye a rs of

o p e ration instead of re quiring use in a single business

ye a r ;

7 A “Fa st Tra ck” approval process for business permits to

e l i m i n a te loss of time and money; and,

8 Special f inancing pro grams for businesses in the zone,

including working capital loans and sto re f ront imp rove-

ment loans.

LOCAL BUSINESS ASSOCIAT I O N S
A fa i r ly comp re h e n s i ve list of we b s i tes and other conta c t

i n fo rmation is available th rough the PAC office or its we b-

s i te. The local groups mentioned here are active in the com-

munity and considered valued re s o u rces that are dedicate d

to the rev i talization of Bay v i ew Hunte rs Point. 

Bayview Merchants Association (BMA)
The Bay v i ew Merchants Association has been an active par-

ticipant in the development of the district since 1925 and

continues to re p resent the inte re sts and goals of the busi-

nesses of the Bay v i ew Hunte rs Point community. 

The specific goals of the BMA include:

n I n c rease business opportunities for members ;

n P rovide info rmation on economic development and

o ther issues ef fecting the community;

n L o b by city gove rnment to make imp rovements where

needed; and

n P ro m o te the commercial inte re sts of the Bay v i ew

H u n te rs Point community.

New Bayview Merchants Association
The New Bay v i ew Merchants Association is dedicated to

helping cre a te a positive and attra c t i ve environment that is

c o n d u c i ve for existing and future businesses in Bay v i ew

H u n te rs Point. A major effo rt is in helping business ow n e rs

maximize their potential and creativity th rough associat i o n .

Community members would like to see more neighbor-

hood-serving establishments such as: hardware stores,

furniture stores, bakeries, ice cream parlors, book and

music stores, flower shops, and restaurants.

Mel Washington, President of the Bayview Merchants

Association, accepts an award of recognition on behalf

of the Merchants Association at their 75th Anniversary

Gala. Courtesy Bayview Merchants Association.
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The ultimate goal is to develop a premier economic cente r

of success within the City of San Francisco while mainta i n-

ing their historic herita ge and ecological balance, cre a t i n g

a unique place that community residents and surro u n d i n g

neighborhoods can enjoy. Month ly meetings are ge n e ra l ly

held at the Bay v i ew Police Station Community Ro o m .

San Francisco Black Chamber of
C o m m e rce (SFBCC)
The Black Business Association of San Francisco was fo u n d-

ed in the mid-sixties by a group of Black entre p re n e u rs who

s aw the need for a business association that would work to

s u p p o rt and pro m o te Black business ow n e rs. The Black

Business Association later became the San Francisco affi l i-

a te of the Black Chamber of Commerce (SFBCC), locate d

d ow n town at 150 Po st St re e t .

The mission of the SFBSS is to advo c a te for and pro m o te

the development of the African American business commu-

nity with the goal of creating a fi rm economic base th a t

s u p p o rts self-dete rmination and survival. The SFBSS main-

tains effe c t i ve working relationships with elected offi c i a l s

for support of Black business development and serves as a

liaison between members and city, sta te and fe d e ral age n-

cies, schools and public inte re st gro u p s .

The major activities of the SFBCC include:

n C re a ting new adva n ta ges for African American businesses. 

n H e i g h tening awa reness in the business community of

B l a ck business capabilities. 

n Fo rging ef fe c t i ve communication between the business

community and African American entre p re n e u rs .

n Ad vocating for the Black business community with gove rn-

ment age n c i e s .

C O M M U N I T Y
R E C O M M E N D AT I O N S
An Approach that Supports Local
Businesses and Market Development
E x i sting local businesses in the community need support

and increased access to capital to imp rove their reve n u e s

and expand services th ey curre n t ly offe r. Building th e

capacity of existing local emp l oye rs is a priority alongside

that of new business development. 

THE COMMUNITY RECOMMENDS:

n The PAC re qu i res f inancial support in order to mainta i n

the community web site on the Inte rnet that prov i d e s

i n fo rmation about the community’s vision and goals,

local histo ry and cultural re s o u rces, community eve n t s ,

the commercial business district, and local businesses

including emp l oyment opportunities. The web site will

s e r ve as a marketing tool and provide a valuable adve r-

tising role for the community while also providing links

to other imp o rtant site s .

n E x i sting local business capacity-building pro grams offe r-

ing specialized te chnical and fiscal assistance must be

expanded by the Mayor’s Off ice. The Mayor’s Office should

help cre a te and active ly support business incubator and

e n t re p reneur pro grams for Bay v i ew residents, including

education and mentoring support, from business planning

to loan acquisitions. Large f i rms, major deve l o p e rs, and

city agencies should be called upon to provide fi n a n c i a l

c a p i tal and other re s o u rces for these effo rt s .

n All municipal agencies conducting gove rnment pro-

grams in the community must be accountable th ro u g h

qu a rte r ly re p o rts, audits, annual assessments or oth e r

means. These re p o r ts and assessments must be writte n

in te rms the community understands and made easily

available to the public.

n The City Planning Depar tment and Re d eve l o p m e n t

Agency should provide a process for analyzing th e

i mpact of new commercial development in Bay v i ew

H u n te rs Point upon existing local business esta b l i s h-

ments, especially along the Third St reet Corr i d o r. This

includes special provisions for assessing national ch a i n

sto res and fa st food outlets. Also imp o r tant are design

guidelines that ensure that new businesses f it into th e

community and re flect its special identity.

n M i t i gations are re qu i red to help local businesses stay

s o lvent during large const ruction projects, such as th e

Muni Light Rail project. City agencies sponsoring deve l-

opment projects must provide inte n s i ve and cre a t i ve

solutions to any major disruptions af fecting the busi-

ness district, including signage, phased const ru c t i o n ,

p romotional campaigns, and st reet fa i rs. 

n Community leaders should inve st i ga te the creation of

community development corporations, community

b a n ks, and land tru sts that can ta ke a leadership ro l e

in local economic deve l o p m e n t .

An Emphasis on Comprehensive and
Sustainable Solutions
A comp re h e n s i ve appro a ch to economic development must

be underta ken to balance indust ry, office, and re tail com-

m e rcial uses in the community. The key to long-te rm eco-

nomic health in Bay v i ew Hunte rs Point is dive rs i fi c a t i o n

and a dedication to local solutions. Commercial business

d evelopment must be a mix of larger anchor sto res and

small shops serving the community’s residents, wo r ke rs

and visito rs as the basis for a sustainable local economy.

The historic emphasis upon heavy indust ry is being

replaced by new light industrial businesses, cra ft - b a s e d

Building the capacity of Bayview’s existing local busi-

nesses using a “Main Street” approach is a top priority.

Pictured here are a few of the local businesses that

might benefit from increased support services and

access to capital.
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m a n u facturing, and multimedia office uses. New pro j e c t s

m u st respond to community concerns by incorporating a

“community packa ge ,” with proposed plans showing how

d evelopment meets the comp re h e n s i ve goals discussed in

this Rev i talization Concept Plan. 

Combined with the emphasis on dive rs i f ication is th e

d i re c t i ve for coordination with infra st ru c t u re planning.

This includes opportunities present in the new Third

St reet Light Rail project that will run th rough the heart

of the community and in st ra tegies for imp roving tru ck

service and deliveries to industrial areas. By taking a

l o n g - te rm appro a ch to initial public inve stments, eco-

nomic rev i talization will be ach i eved more qu i ck ly and at

less cost .

THE COMMUNITY RECOMMENDS:

n C re a te a sustainable business district in the Tow n

C e n ter by capitalizing upon access to a variety of tra n s-

p o rtation options with an easily accessible mix of uses

at transit nodes. This mix should be a we l l - b a l a n c e d

combination of civic uses, public institutions, re ta i l

c o m m e rcial,  and off ice connected by a clear circ u l a t i o n

s ystem of path ways and civic spaces. 

n G reen arch i te c t u re and ecologically sustainable plan-

ning measures must be incorpora ted into all rev i ta l i z a-

tion effo rt s .

n Sta te, regional, and local agencies must coopera te and

c o o rd i n a te comp re h e n s i ve planning for public infra st ru c-

t u re and const ruction projects. Simulta n e o u s ly plan fo r

st reetscape and lighting imp rovements, public plazas and

open space amenities when defining areas of indust ry and

c o m m e rc e .

n C re a te economic support for new info rmation-based busi-

nesses by providing wiring for the Inte rnet in combination

w i th const ruction of light rail infra st ru c t u re along Third

St re e t .

n The community supports economic development that uses

the co-location “synergy” appro a ch to re tail commerc i a l ,

w i th st ra tegic locations for anchor sto res that support sur-

rounding small locally owned businesses.1

n The community has wo r ked st ra te g i c a l ly to define tru ck

ro u tes to and th rough the community that reduce imp a c t s

on residents, emp l oyees, and visito rs. The City must fo r-

m a l ly const ruct and enfo rce the tru ck ro u te plan.

Focused Revitalization Eff o rts in
Priority Are a s
Key areas within Bay v i ew Hunte rs Point affo rd ideal

o p p o rtunities to inve st in concentra ted rev i ta l i z a t i o n

e f fo rts. With initial emphasis focused in these areas, area-

wide economic development goals can be met over the long

term. Four major areas within Bayview Hunters Point have

been defined as priorities for comprehensive study:

n The Town Center 

n The No r th e rn Industrial District 

n H u n te rs Point Shore l i n e

n S o u th Basin Dis t r i c t

C h a p ter 5 will examine Focus Area Plans d eveloped for each

of the four areas in detail, showing how re c o m m e n d a t i o n s

and land use policies developed for the entire community

a re tra n s l a ted into specific plans and pro grams visualized

for the year 2020. The fo l l owing objectives set the sta ge fo r

these plans.

THE COMMUNITY RECOMMENDS:

n City agencies must work with priva te deve l o p e rs and th e

community to cre a te comp re h e n s i ve specific plans th a t

d e fine the st ru c t u re, goals, and opportunities for each

a rea with an expressed understanding of community

ch a ra c te r, scale, arch i te c t u ral and site design guide-

lines, and a def ined process for community invo lvement. 

n During the planning process, opportunity areas must be

l i n ked to larger regional projects and market tre n d s

th rough a thoughtful analysis of how projects serve th e

l a rger vision and goals of the community while ta k i n g

a d va n ta ge of market timing.

An African American Identity for the
Town Center
The Third St reet Corridor and Town Center are more th a n

economic assets to be expanded upon th rough economic

d evelopment. The Town Center is also the community’s

c ro s s roads, “a place in citizen’s hearts and minds th a t

evo kes st rong emotions and helps define the community’s

i d e n t i t y. ”2 While its multiculturalism is highly valued, th e

u n i que and special histo ry of the African American experi-

ence in San Francisco is central to the identity of Bay v i ew

H u n te rs Point. This identity should be pre s e r ved and cele-

b ra ted in the community’s central business district cen-

te red on Third St reet, its “Main St reet.” 

THE COMMUNITY RECOMMENDS:

n All development must build on historic re s o u rces th a t

tell the sto ry of African American histo ry in Bay v i ew

H u n te rs Point and the City of San Francisco. Histo r i c

p re s e r vation must be re tained. Include a cultural art s

c e n ter and museum in planning for the expansion of

the Bay v i ew Opera House.

n I n c o r p o ra te Afrocentric motifs into façade pro grams in

c o m m e rcial areas, st reetscape design, district signage

and banner pro grams; public furn i t u re including bench-

es, trash re c e p tacles and tree gra tes; and within tra n s i t

stations and bus shelte rs .

n Re a ch out to African American-owned businesses and

c o m m e rcial enterprises with marketing ef fo rts for loca-

tion in Bay v i ew Hunte rs Point. All parties should wo r k

to ge ther to help cre a te and active ly support business

i n c u b a tor and entre p reneur pro grams for local re s i d e n t s ;

l a rge f i rms, deve l o p e rs, and city agencies should be pre-

p a red to provide f inancial capita l .

n The community seeks to cre a te a vital marketplace fo r

c u l t u ral cra ft s - re l a ted bus inesses and ar t ve n u e s

including public markets and ar t galleries. Special

e mphasis should be placed on ethnic food, cloth-

ing, and other cu ltu ra l ly info rmed enterprises in

the Town Cente r.

n S u p p o r t new fe st i vals and events that bring th e

African American community to ge ther while inviting

all neighborhoods to come celebra te and learn more

about each oth e rs’ rich culture s .

A Public Art Program to Enhance the
Town Center as a Destination for
Residents and Vi s i t o r s
T h e re are significant opportunities for enhancing the Tow n

C e n ter th rough ta steful public art to cre a te a beautiful and

e n gaging public environment. Now h e re is this more imp o r-

tant than the Town Cente r, the heart of the community.

Local art i sts, ch i l d ren, yo u th, and all residents can part i c i-

p a te in the creation of meaningful art wo r ks that tell th e

sto ry of people and place. Conventional elements like bus

s h e l te rs, light fi x t u res, bicycle ra cks, and even cro s s wa l ks

can be paved and imbued with artful design.

THE COMMUNITY RECOMMENDS:

n C re a te cultura l ly themed public art projects at st ra te g i c

locations that identify and celebra te the Bay v i ew

H u n te rs Point community. This includes inte gration of

a r t into parks, urban plazas, public infra st ru c t u re and

st re e t s c a p e s .

n Utilize vacant sto re f ronts for art and cultural displays ;

c re a te short - te rm ga l l e r y exhibits in the public heart of

the community. 

n Enhance the public environment with high-qu a l i t y, publicly

a p p roved historical and cultura l ly inspired art wo r ks, espe-

c i a l ly in community ga teway areas and civic inst i t u t i o n s .

n Tie the ge n e ration of public art wo r ks to the care e r-

skills development of residents. 

In conclusion, Bay v i ew Hunte rs Point is experiencing

grow th and has developed a clear community-based vision

to guide its local economic development plans. Re s i d e n t s

a re acting to ta ke control of their dest i ny th rough a plan-

ning process emphasizing dive rs i t y, susta i n a b i l i t y, and

st ra tegic capitalization upon market opportunities. While

s eve ral beneficial economic st re n g thening pro grams exist ,

th ey must better serve unified goals for local business

expansion, build upon the existing st re n g ths of the com-

m u n i t y, and meet the emp l oyment needs of residents. 

The next sections explore job training, social deve l o p m e n t ,

education, and public safety pro grams that must be com-

bined with economic development initiatives to bring tru e

v i tality to the Bay v i ew community. Late r, Pa rt II exa m i n e s

the community’s recommendations for physical and envi-

ro n m e n tal rev i talization pro grams. To ge th e r, these re c o m-

mendations serve as the foundation for expanded studies at

the neighborhood scale in Focus Area Plans that fo l l ow in

C h a p ter 5. 

African inspired art at the Bayview Police Station.
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B . THE LINK BETWEEN CHILDCARE, EDUCATION, TRAINING AND
E M P L O Y M E N T
Connecting local residents to economic grow th and emp l oyment opportunities is one of the primary objectives of th i s

Rev i talization Concept Plan. Job creation in Bay v i ew Hunte rs Point has not enga ged local residents to the degree desire d

by community leaders. There are seve ral probable reasons for this lack of enga gement: people are not trained for spe-

cialized trades and have little access to union apprenticeships; yo u th are lacking lite racy skills and th e re are not enough

re s o u rces dire c ted to their development; connections between job training and actual emp l oyment need st re n g th e n i n g ;

and coord i n a ted ch i l d c a re or other support i ve services are often not available. These are part i c u l a r ly true for the most

v u l n e rable of the unemp l oyed — yo u th and single moth e rs with young ch i l d re n .

Wi th the flood of new jobs coming to the area and the re qu i rements of an info rmation or know l e d ge-based economy, a

c o mp re h e n s i ve appro a ch linking education and training to ch i l d c a re and emp l oyment for Bay v i ew Hunte rs Point re s i d e n t s

is critical.

This section rev i ews anticipated job creation resulting from major projects, examines seve ral existing emp l oyment and

t raining pro grams, shares ch i l d c a re needs assessment info rmation, and presents area-wide recommendations made by th e

c o m m u n i t y. The recommendations to fo rge links between ch i l d c a re, education, training and emp l oyment are :

n Un d e rstand and respond to the special needs of under- e mp l oyed re s i d e n t s ;

n I mp rove job training links to education;

n I mp rove job training links to emp l oy m e n t ;

n Re qu i re priva te industries to support community initiatives; and

n Re qu i re publicly-funded project sponsors to provide high-level emp l oyment tra i n i n g ,
c a reer development, and enhanced ch i l d c a re .

AN UNDERSTANDING OF
UNDER-EMPLOYED RESIDENTS
AND THEIR SPECIAL NEEDS
B ay v i ew residents have histo r i c a l ly experienced unemp l oy-

ment ra tes double those citywide. Approx i m a te ly 8 to 10

p e rcent of Bay v i ew Hunte rs Point residents are curre n t ly

u n e mp l oyed, comp a red to less than 4 percent in San

Francisco. Many more are believed to be “under- e mp l oye d ,”

meaning th ey are working part-time and need better jobs.

Those residents with the least skills for meaningful emp l oy-

ment are typically African American and have poor lite ra c y.

M a ny are female with ch i l d ren, ch a l l e n ged with trying to

p rovide for their families without the means to pay for day-

c a re. Young people also const i t u te a large share of the most

v u l n e rable residents within the community.

The Priva te Indust ry Council (PIC) re p o rts that people need-

ing their assistance are typically poorly- e d u c a ted African

American women with a lower than 7th grade reading and

m a th level, and almost no work histo ry. Sta tewide, unem-

p l oyment for yo u th ages 16 to 19 has ge n e ra l ly been about

th ree times higher than the unemp l oyment ra te among

adults ages 20 and ove r.3 Yo u th unemp l oyment documente d

in 1997 for the sta te showed declines for the fo u rth consec-

u t i ve ye a r, from a peak in 1993 of 26.2 percent to 20.6 per-

cent in 19 9 7.

In San Francisco, where unemp l oyment ra tes are among

the lowe st in the sta te, as much as 60 percent of wo r k i n g

a ge males are undere mp l oyed and up to 80 percent of pub-

lic housing residents are unemp l oyed. One-th i rd of th e s e

u n e mp l oyed residents are yo u th age 17 and under.4  D e s p i te

the booming economy, th e re are significant concern s

about lacks in training that will connect them to new mar-

kets and jobs. 

C h i l d c a re Issues in Bayview Hunters Point
Accessible, high quality and affo rdable ch i l d c a re is neces-

s a ry for the successful emp l oyment of parents in th e

B ay v i ew Hunte rs Point community. There are seve ral day-

c a re prov i d e rs in the area, though many arra n gements are

i n fo rmal or non-licensed due to lack of funding, tra i n i n g ,

or a combination of the two .

Recent analysis provided by the Mayor’s Low Income

C h i l d ren’s Fund shows that the large st gap in existing care

is for ch i l d ren ages one th rough fo u r.5 The Department of

Human Services and the Child Care Planning Council have

also found a significant shorta ge of care facilities fo r

i n fants and to d d l e rs, approx i m a te ly ten percent below

e x i sting need est i m a tes. The gre a te st need gap is found fo r

i n fant care for working moth e rs, especially in locations th a t

a re accessible to transit and other places working pare n t s

visit, including shops and services.

The main st ra tegy espoused by the various city age n c i e s

working on dayc a re issues is to build capacity into exist i n g

s ystems, help unlicensed prov i d e rs obtain necessary cre-

dentials, and link services in meaningful ways at the neigh-

borhood and community level, such as incorporating pro-

grams at local churches and schools.

EXISTING JOB TRAINING AND
EMPLOYMENT PROGRAM
T h e re are at least 70 existing job training pro grams ava i l-

able to San Franciscans, with seve ral located in Bay v i ew

H u n te rs Point or ta rgeting its residents. Citywide, th e

P r i va te Indust ry Council (PIC) funds 36 training prov i d e rs

while the Mayor’s Off ice of Community Development funds

at least 19; seve ral of these prov i d e rs re c e i ve funds fro m

b o th agencies. In addition, vocational training pro gra m s

a re offe red by local schools and at the City College fa c i l i t y.

A recent re p o rt by the Mayor’s We l fa re Re fo rm Task Fo rc e

found that many of these services re qu i re increased coord i-

nation of wo r k fo rce development. The Task Fo rce re c o m-

mends closer alliances with the business community to

identify training objectives, share re s o u rces, build mento r-

ing into class-based pro grams, and fo rge a st ro n ger link to

e mp l oyment after pro gram completion. Another effo rt

ove rseen by the City is the Fi rst Source Hiring Pro gram. All

e mp l oye rs associated with city- re l a ted contract work, lease

a greements, and building permit re qu i rements must set

goals to hire economically disadva n ta ged persons fo r

e n t ry- l evel jobs from a local pool of qu a l i fied applicants. At

p resent th e re are no studies analyzing the effe c t i veness of

these pro grams, something the community has re qu e ste d

during the course of this planning effo rt .

Among the many citywide, community-based orga n i z a t i o n s

o ffering emp l oy m e n t - re l a ted services to Bay v i ew Hunte rs

Point residents, six imp o rtant local groups provide emp l oy-

ment and training services within the community:

The Southeast One Stop Shop Career Center
for Employment and Training Services 
The One Stop Shop is located at the South e a st Community

Facility with the City College campus at 1800 Oakdale

Avenue. The Center provides info rmation, training pro-

grams, and re s o u rces associated with the City’s

Quality childcare for Bayview’s youngsters is an essential component enabling young mothers and families to seek

higher education, quality job training and gainful full time employment. Courtesy Port of San Francisco.



D e p a rtment of Human Services, Emp l oyment Deve l o p m e n t

D e p a r tment, Department of Re h a b i l i tation, and th e

National Council on Aging. It also serves as a comp re h e n-

s i ve point of access to comp u ter use and training, job list-

ings, and career counseling.

Young Community Developers (YCD)
This local organization, located at 1715 Yosemite Avenue

near Third Street, offers job training, job placement, and on-

the-job training services to low to moderate income youth

and adults. YCD provides year-round paid work experience,

employment skills training, and opportunity awareness edu-

cation through the Mayor’s Youth Employment and Education

Program (MYEEP). YCD also offers a welfare-to-work employ-

ment program, assisting residents with job search training,

vocational education, ch i l d c a re, and tra n s p o rtation fo r

Temporary Aid for Needy Families (TANF) recipients. The

organization provides general employment and construction

industry training to low and moderate income youth 18 years

of age and older, while the Summer Youth Employment and

Training Program through the Private Industry Council’s

(PIC) is for youth 14 to 21 years of age. YCD also works with

the Bay Area Video Coalition to provide “Medialink” training. 

N e i g h b o rhood Jobs Initiative
Roundtable (NJIR)
The Bay v i ew Hunte rs Point Neighborhood Jobs Initiative

Ro u n d table (NJIR) was born in 1999 out of an effo rt by th e

African American Leadership Group, the Office of th e

M ayo r, the San Francisco Department of Human Services,

and seve ral city agencies to address the impacts of we l fa re

re fo rm on Bay v i ew Hunte rs Point. The intention is to con-

vene an inclusive group of community leaders to cre a te and

i mplement a coord i n a ted action plan to assist neighbor-

hood residents (part i c u l a r ly fo rmer and current we l fa re

recipients) in accessing new emp l oyment and business

o p p o rtunities in Bay v i ew and San Fra n c i s c o .

NJIR is ch a rged with creating links among job tra i n i n g

o rganizations, new and existing businesses, fa i th - b a s e d

o rganizations, and other community groups in order to

d evelop and art i c u l a te a common vision and seek collabo-

ra t i ve funding. They believe that housing, health, ch i l d-

c a re, treatment for substance abuse, fa i th, fa m i ly, and

neighborhood netwo r ks all inte rsect to cre a te and support

a community that can ta ke adva n ta ge of opport u n i t i e s .

Led by a Steering Committee and administered by a small

staff, NJIR depends on community participation on subcom-

mittees and in the larger Roundtable to collect and share

information, and generate and implement cohesive strate-

gies. Made up of leaders and residents of Bayview, sub-com-

mittees are charged with defining how to reduce unemploy-

ment in Bayview and create access to well-paying career

opportunities for residents with little or no job experience.

The Community Ro u n d table meets qu a rte r ly to discuss

emerging job opportunities and strategies for preparing res-

idents for living wage jobs in growth industries working to:

n Link community-based organizations, educational inst i-

tutions, training pro grams, and the priva te sector; 

n Ad vo c a te for re s o u rces for neighborhood inst i t u t i o n s

f rom the City, deve l o p e rs, and fo u n d a t i o n s ;

n Build relationships with potential emp l oye rs to ga i n ,

i mplement, and monitor Fi rst Source Hiring agre e-

ments, training pro grams, and other ef fo rts to incre a s e

hiring and re tention of Bay v i ew re s i d e n t s ;

n G a ther and disseminate info rmation about job opport u-

nities, training pro grams, and neighborhood deve l o p-

ments; and,

n Bring community organizations to ge ther to share

e x p e rtise, re s o u rces, and vision in order to develop and

i mplement a collabora t i ve st ra tegy for incre a s i n g

e mp l oyment and we a l th in the community.

UCSF/NJIR Partnership for Employment
and Business Development
While NJIR is committed to creating and supporting part-

n e rships to develop sustainable opportunities for Bay v i ew

H u n te rs Point residents, Un i ve rsity of Califo rnia, San

Francisco (UCSF) is committed to maximizing local econom-

ic benefits for residents and businesses. NJIR has links to

all of the neighborhood job readiness organizations and

local business associations that UCSF needs to realize th a t

goal. UCSF has an urgent need for a qu a l i fied pool of indi-

viduals and businesses to fill administ ra t i ve and other posi-

tions, as well as many opportunities for ve n d o rs and con-

t ra c to rs. NJIR’s ultimate mission in the UCSF part n e rship is

to provide capacity to local organizations in a two - p a rt pro-

gram ta rgeting Bay v i ew Hunte rs Point re s i d e n t s :

n Community Outreach Internship Program (COIP)
This pro gram provides access to entry- l evel administ ra-
t i ve positions at UCSF and other institutions, especial-

ly in concert with We l fa re - to -Work initiatives. The f i rst
phase of the pro gram is with an inte n s i ve 8-10 we e k
readiness pre p a ration process with mento rship and
skills coaching coord i n a ted with SF LEAP and th e
F l o rence Crittendon Cente r. The second phase is a fi ve -

m o n th full-time job at UCSF or other institution com-
bined with one-on-one job coaching and we e k ly peer-
s u p p o rt pro grams. The th i rd phase is actual hiring at
UCSF or another inst i t u t i o n .

n Business Vendor Program
The goal of this pro gram is to identify opportunities and

re m ove obstacles for small businesses in Bay v i ew Hunte rs

Point (part i c u l a r ly minority- owned) to provide services to

U C S F. NJIR will st reamline the system of pre - qualifying and

bidding, while UCSF will conduct outre a ch and adve rt i s i n g .

The San Francisco League of Urban 
G a rdeners (SLUG) 
Founded in 1983, SLUG is a gra s s roots non-pro fit orga n i z a-

tion providing individuals and communities with the means

for ach i eving social, economic and enviro n m e n tal just i c e

th rough urban ga rdening and greening projects. Their goal

is the ove rall imp rovement of the quality of urban life ,

s p e c i fi c a l ly focused on assisting inner-city communities of

color to implement neighborhood-ge n e ra ted projects th a t

combine urban enviro n m e n tal beautification with susta i n-

able, community-based economic development. 

SLUG is a leading community re s o u rce in south e a st San

Francisco that emp owe rs residents, part i c u l a r ly yo u th ,

th rough job training and economic development. SLUG’s

h o l i stic appro a ch to re sto ration incorpora tes ecological

s u sta i n a b i l i t y, education, job training, and social just i c e

while providing an ofte n - fo rg o t ten community with much -

needed open space. One exa mple of their work is a commu-

nity based collabora t i ve effo rt to re sto re 25 acres of th e

n ew ly cre a ted Heron’s Head Park, once a toxic landfi l l ,

l o c a ted adjacent to the Hunte rs’ Point Power Plant.

Local economic development efforts center upon creating

employment and job training opportunities through urban

gardening and greening projects. SLUG’s landscape con-

struction crew hires and trains adults from low-income com-

munities to fulfill construction and maintenance contracts

for public open spaces, public housing landscapes and lead

remediation projects. The Double Rock Horticulture and

Landscape Training Program has trained more than 35 young

adults from the Alice Griffith Public Housing Development.

The Youth Gardening Internship (YGI) program offers paid

internships to more than 200 low-income and public housing

teens and young adults. Urban Herbals, SLUG’s line of food

products, is run by young adults from the southeast commu-

nity who receive training in food production, marketing and

sales, product distribution and demonstration.

Renaissance Entre p reneurship Center
Renaissance’s main office, located at 275 5th St reet near

Folsom St reet, provides support services to entre p re n e u rs

sta rting a small business. The Entre p re n e u rship Tra i n i n g

P ro gram offe rs business classes, including comp u ter tra i n-

ing. The San Francisco Renaissance Ne t work pro gram offe rs

s u p p o rt to gra d u a tes of the training pro gram. The

Financing Re s o u rce Center provides training, support, and

a s s i stance on fa c i l i tating business loans. 

O ther pro grams include sponsoring the LIFT Pro gra m

( L eve raging Individual Fo resight and Talent), which pro-

vides entre p reneurial wo r kshops to residents in the City’s

s o u th e a ste rn neighborhoods. The San Fra n c i s c o

Renaissance Incubator Pro gram provides assistance to new

businesses including reduced ra te office space, voice mail

and electronic mail, Inte rnet access, use of fax mach i n e s

and copier/answering services.
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Young people and adults take advantage of construction

industry training available through Young Community

Developers. Courtesy YCD. S L U G ’s Youth Gardening Internship is but one exam-

ple of their innovative programs that acheive a more

balanced and sustainable quality of life for all of

B a y v i e w ’s residents while simultaneously offering

unique job training and life skills. Courtesy San

Francisco League of Urban Gardeners.



A n o ther 1,000 jobs are to be filled by local residents who

c u rre n t ly re c e i ve ge n e ral assistance. The City’s

D e p a rtment of Human Services, in conjunction with San

Francisco Sta te Un i ve rsity’s Urban Inst i t u te, is ch a rge d

w i th analyzing and documenting detailed job creation sta-

t i stics and providing info rmation re l a t i ve to linking local

residents to those jobs. 

C O M M U N I T Y
R E C O M M E N D AT I O N S
I m p rove Job Training Links to Education
Education and training for Bay v i ew Hunte rs Point re s i-

dents in skills demanded by the new economy go hand

in hand. Education needed for meaningful emp l oy m e n t

include lite racy and mathematics skills, but must go fa r-

ther to ensure opportunities for advancement and

c a reer development. 

THE COMMUNITY RECOMMENDS:

n The public and priva te secto rs must work to ge ther to

re m ove and/or mitiga te barr i e rs to training in all

f ields of emp l oyment. Especially imp o r tant is enga g-

ing the assistance of unions to provide access to

a p p renticeship oppor tunities for  area residents. 

n I n v i te businesses to work with the Bay v i ew campuses of

City College and other local groups to develop educa-

tion pro grams that help students understand and pre-

p a re for emp l oyer needs. Lite racy and comp u te r- b a s e d

skills rank highest in te rms of need.

n The City and community must re qu i re incoming New

Media f i rms to educate and train local yo u th and re s i-

dents in comp u te r-based skills, including the fo rm a t i o n

of par t n e rships with existing inte rnship and emp l oy-

ment pro gra m s .

n Training organizations and public agencies should

i n vo lve local schools and ch u rches in developing linke d

p ro grams. Cre a te career day pro grams that build inte r-

e st for yo u th and adults alike .

n Bus inesses should cre a te career advancement pro-

grams for  work ing parents  that allows for their spe-

cialized  needs, including ch i l d c a re and self-paced

c l a s s e s .

I m p rove Job Training Links to Employment
Job training pro grams located in the community or wo r k i n g

w i th local residents must ensure that people are tru ly being

t rained for the new economy. They must go beyond match-

ing minimum emp l oyment skills to current jobs by emp ow-

ering and guiding pro gram participants towa rds bette r

o p p o rtunities and career development. 

THE COMMUNITY RECOMMENDS:

n Public agencies must widely communicate the Fi rst -

S o u rce hiring pro gram to bring local residents into th e

n ew economy. The pro gram should be expanded to

include on-site training and identif ication of job cre-

ation from planned development and projects in th e

c o m m u n i t y. Ove rsight of agreements must measure

e f fe c t i ve cooperation and implement strict corre c t i ve

actions as necessary.

n Job training pro grams must help gra d u a tes obtain jobs

prior to or upon completion of the pro grams. The City

should assess the capabilities of existing pro grams ta r-

geting Bay v i ew residents to identify training and hiring

gaps. City agencies and non-pro f it organizations must

eva l u a te the success of these pro grams and adjust

funding fo rmulas accord i n gly.

n Responsible City agencies should eva l u a te the success

of model training pro grams around the country to

assess how th ey can be ta i l o red to San Francisco and

B ay v i ew Hunte rs Po i n t .

R e q u i re Private Industry to Support
Community Initiatives
New businesses that locate in Bay v i ew Hunte rs Point and

l a rge deve l o p e rs coming into the area need to work with

the existing community in meaningful and comp re h e n s i ve

ways. Deve l o p e rs and business exe c u t i ves must be pre p a re d

to demonst ra te how their project’s objectives serve th e

goals of the community.

THE COMMUNITY RECOMMENDS:

n D eve l o p e rs must work with the community and docu-

ment how their proposals f it with community goals and

recommendations in this Rev i talization Plan.  

n D eve l o p e rs and new businesses must work with th e

City’ s F i r st - S o u rce hiring pro g ram and  other job

t ra ining pro grams to deve lop  local hi ring plans .

This includes working with trade unions  to  prov i d e

o n - s i te apprenticeship training  pro grams during

c o n st ru c t i o n .

n Businesses that wish to locate in Bay v i ew Hunte rs Po i n t

should of fer mento rship pro grams for local yo u th .

n L a rge businesses with 40-plus emp l oyees should eith e r

p rovide on-site dayc a re facilities or help subsidize

wo r ker’s ch i l d c a re needs. All businesses should st r i ve

to allow their emp l oyees to have flexible work hours

c o n s i stent with ch i l d c a re ava i l a b i l i t y.

R e q u i re Publicly Funded Projects to
S u p p o rt Community Initiatives
The numerous publicly funded projects planned in and

a round the south e a ste rn part of the City provide job

o p p o rtunities for many under- and unemp l oyed Bay v i ew
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A N T I C I PATED JOB CREATION VIA
MAJOR PROJECTS
T h e re are an est i m a ted 31,000 existing jobs in Bay v i ew

H u n te rs Point including heavy and light industrial fi rm s ,

small cra fts-based manufacturing, tra n s p o rtation and

s h i p p i n g - re l a ted businesses, and pro d u c e - re l a ted fi rm s .

T h ey also include some white-collar jobs with an exe c u t i ve

o ff ice park and service jobs associated with large re ta i l

chains and small re tail commercial entities. Only fi ve per-

cent of Bay v i ew’s residents work in jobs located in th e

community — in stark contra st to emp l oyment patte rn s

prior to the 19 7 0 s .

Ac c o rding to the Association of Bay Area Gove rn m e n t s

( A BAG), more than 14,000 jobs will be cre a ted as a result of

p rojects occurring in or around Bay v i ew Hunte rs Point in

the near future. An additional 15,000 local jobs are pre-

d i c ted by ABAG to be cre a ted over the next 20 ye a rs as a

result of this development. Successfully linking residents to

e mp l oyment opportunities will re qu i re identifying needs

unmet by existing pro grams and fo rmulating clear st ra te-

gies for monitoring outcomes. The fo l l owing public/priva te

p rojects are expected to provide the majority of pro j e c te d

local jobs in the future :

The Muni Third Street Light Rail Pro j e c t
O p e ration of the light rail will ge n e ra te approx i m a te ly 14 5

p e rmanent jobs, mainly in Muni’s operations and mainte-

nance division. Licensed engineers will be needed fo r

m a ny of the pro fessional service jobs. Drive rs and oth e r

union-sanctioned opera to rs will be needed, along with

p e rsons trained in mechanical maintenance. Const ru c t i o n

of the initial operating segment and the planned Metro

E a st Ya rd will ge n e ra te between 250 to 300 const ru c t i o n

jobs and approx i m a te ly 55 pro fessional services jobs dur-

ing the th re e - year const ruction period. Const ru c t i o n

wo r ke rs must have apprenticeship skills and belong to one

of seve ral labor unions, including the Labore rs ,

Te a m ste rs, and Electricians unions. Pe rsons trained in

c o mp u te r-aided design and other comp u te r-based skills

will be needed.

Hunters Point Shipyard
The re d evelopment of the 500-acre Hunte rs Point Shipya rd

is pro j e c ted to produce both te mp o ra ry and permanent jobs

in seve ral secto rs. Approx i m a te ly 3,550 permanent jobs are

to be cre a ted by the Shipya rd’s primary deve l o p e r,

L e n n a r / B V H P, in the next ten ye a rs. An economic deve l o p-

ment analysis commissioned by the City’s Planning

D e p a rtment has identified a number of ta rget indust r i e s

that have been brought into the plan developed by

L e n n a r / B V H P. These include re s e a rch and deve l o p m e n t ,

film and media production, light indust ry, and maritime

uses. Ad d i t i o n a l ly, re tail commercial districts are planned

that offer emp l oyment opportunities. 

Mission Bay
The comp l e te re d evelopment of Mission Bay, dire c t ly to

the north of Bay v i ew Hunte rs Point and linked by Third

St reet, will provide numerous jobs in both te mp o ra ry con-

st ruction phases and in permanent facilities planned fo r

i m m e d i a te development. These facilities include the new

Un i ve rsity of Califo rnia San Francisco campus focusing on

b i o te ch and medical re s e a rch, associated biote ch fi rm s

built surrounding the campus, and comp u te r-

o r i e n te d / n ew media concerns seeking proximity to dow n-

town. As with the Shipya rd, commercial re tail businesses

will also of fer emp l oyment opportunities for residents of

the Bay v i ew.

The New San Francisco 49er’s Stadium
and Candlestick Mills Mall
The proposed re d evelopment of the existing Candlest i ck

Stadium into a new sports complex combined with a shop-

ping mall could offer as many as 9,000 jobs over an antic-

i p a ted fi ve - year const ruction period. 2,500 of these jobs

a re pro j e c ted to be in const ru c t i o n - re l a ted work; the pro j-

ect sponsors have committed to ta rgeting Bay v i ew re s i-

dents to f ill half of these jobs in the const ruction tra d e s .

It cannot be overstated. Local jobs must be linked to

major projects effecting the Bayview Hunters Point

c o m m u n i t y. Courtesy Young Community Developers.
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H u n te rs Point residents. Pro grams that re qu i re the hir-

ing and training of local residents must be fa c i l i ta te d

and st r i n ge n t ly monito red by City agencies. 

THE COMMUNITY RECOMMENDS:

n All publicly funded projects in Bay v i ew Hunte rs Po i n t

m u st define how many under-skilled residents will be

o f fe red jobs, what kind of jobs are being of fe red, what

actions will be ta ken to ach i eve def ined emp l oy m e n t

goals, and how monitoring will ta ke place. Once begun,

th ey must monitor pro gress and re p o rt re g u l a r ly to th e

community th rough appro p r i a te City of f i c e s .

n Muni and the Department of Public Wo r ks must wo r k

w i th local job-training and yo u th mentoring pro gra m s

e a r ly in their project process to bring residents into th e

job pool. This also re qu i res working with trade unions

to cre a te on-site apprenticeship training pro grams dur-

ing const ruction. 

In conclusion, a signif icant number of Bay v i ew Hunte rs

Point residents need assistance in order to survive and

p ro s p e r. The community’s yo u th and singl e - p a rent house-

holds are especially vulnerable. It is easy for society to

fo rget members who need help during pro s p e rous times.

A rea leaders are calling for comp re h e n s i ve analys i s ,

a c c o u n ta b i l i t y, and a community-based appro a ch as new

d evelopment comes into Bay v i ew and the re st of the City.

The key to success is in understanding the critical links

b e t ween emp l oyment and education, training and ch i l d-

c a re needs. While seve ral benef icial job training pro-

grams exist, including the City’s Fi rst Source Hiring

P ro gram, much more must ta ke place at the neighbor-

hood scale to meet the education and emp l oyment needs

of residents. The next sections of Pa rt I ta ke this discus-

sion about comp re h e n s i ve pro grams into the areas of

yo u th development,  the special needs of community sen-

i o rs, and public safety pro grams. 

Performing arts programs offered by the Bayview Opera House are invaluable and should be strengthened. Courtesy

Bayview Opera House.

C . PROGRAMS FOR STRENGTHENING OUR YOUTH
The community’s success in educating, training and re taining its yo u th is of the utmost imp o rtance. Superior education-

al services must be offe red to all young people, to help bring out their unique talents and develop the skills that will bring

them success in the new economy. All residents and community leaders must active ly advo c a te for support i ve social and

fa m i ly services to st re n g then yo u th so th ey may grow into pro d u c t i ve, happy adults. And most imp o rta n t ly, the commu-

nity’s young people must be seen as full part n e rs in the rev i talization of Bay v i ew Hunte rs Point. 

This section rev i ews issues and needs for education, career planning, support i ve social services, and cultural deve l o p m e n t .

The recommendations made by the community to st re n g then our yo u th are :

n I mp rove our community’s schools and increase educational opportunities for local yo u th ,
e s p e c i a l ly those most at-risk for dropping out befo re ach i eving basic lite racy skills and a
high school diploma;

n I mp rove education links to higher education and career development, including mento r-
ing and entre p re n e u rship pro gra m s ;

n I mp rove existing yo u th services by building eff iciency and accountability into publicly
funded operations; and,

n Ad vo c a te for increased re c reation, culture, and ente rtainment fa c i l i t i e s .



“Put poor children in a challenging 

environment, let them know that you believe

they are capable, and they rise to the 

occasion every time.” 

GLORIA R. DAVIS, visionary educator 

The increasing number of priva te schools in Bay v i ew

H u n te rs Point provides another option for students seeking

a good education. For exa mple, the Archdiocese of San

Francisco plans to establish a paro chial school in the fa c i l-

ity curre n t ly occupied by the San Francisco Educational

Services (SFES). The Joint Center for Political and Economic

Studies, an African American think tank, found that Black

p a rents tend to support school vo u ch e rs, concluding th a t

86 percent of Blacks between the ages of 26-35 approve of

p r i va te schools. This re flects a national trend of attra c t i n g

l owe r-income students to priva te schools. A recent Harva rd

Un i ve rsity study showed that low-income students in pri-

va te schools perfo rmed substa n t i a l ly better than those in

d i s a d va n ta ged public schools. 

At the most basic level, public schools have suffe red from a

l ow level of inve stment per student. Califo rnia ra n ks 46th

out of the 50 sta tes for this degree of inve stment in our

yo u th. Black ch i l d ren have suffe red from even less inve st-

ment as their local schools go without maintenance needs

being met, without inve stments in the best te a ch e rs, and

little in the way of curriculum development. 

EXISTING SOCIAL SERVICES FOR
Y O U T H
The network of social services to local yo u th in the Bay v i ew

has grown as a result of ch a n ges in education leaders h i p

and increased City funding. Seve ral City agencies to ge th e r

a l l o c a ted over $16 million in funds in 1998 for pro gra m s

and operations that dire c t ly serve Bay v i ew Hunte rs Po i n t

yo u th (see table below). The single large st allocation, $7

million, came from the City’s Department of Public Wo r ks

for the const ruction of the King pool house. 

D e s p i te the large amount of money shown in this budge t ,

th e re is no measure of how ef fe c t i ve the inve stment is by

t ra cking expenditures keyed to ta rge ted goals. The City’s

D e p a rtment of Human Services is leading a citywide effo rt

to collabora te with priva te social service prov i d e rs to

assess the ef fe c t i veness of these pro grams and defi n e

m e a s u res to imp rove services at the neighborhood leve l .

Once again, accountability must be built into the syste m .

One dire c t ly measurable imp rovement is the One-Sto p

Re s o u rce Center located at the South e a st Fa c i l i t y. The

C e n ter provides info rmation on all city services, job tra i n-

ing, and education opportunities. Re qu e sts for services to

be co-located are increasing. Only one social service age n c y

in the Bay v i ew, The Senato rs, owns its operating fa c i l i t y. 

As the community grows, many service organizations will be

fo rced to re l o c a te. San Francisco Educational Service is one

s u ch organization that must re l o c a te in the next two ye a rs .

Plans to concentra te imp o rtant community-based orga n i z a-

tions in one area would serve to encoura ge gre a ter use by

yo u th th rough increasing the visibility of services. Many

n o n - p ro fit organizations need critical support that could be

p rovided by sharing facilities, services, sta ff and equ i p-

ment. This could also maximize eff iciency by re d u c i n g

duplication of effo rts and services, further helping to close

the gap in existing services.

Youth Mentoring and Career Development
C a reer and educational counseling are needed if young peo-

ple are to negotiate the ch a l l e n ges of to d ay’s wo r k i n g

world successfully. Tu toring and mentoring pro grams play a

critical role in enhanced school-based education. Te a ch i n g
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E D U C ATION AND CAREER
COUNSELING ISSUES
Education issues are fo re f ront in meeting the community’s

goals for social as well as economic rev i talization. Since

the 1983 Consent Decree ordering the desegre gation of

the San Francisco Un i fied School District (SFUSD), th e

B ay v i ew Hunte rs Point community has seen some imp rove-

ment of its educational facilities, but little pro gress in

academic ach i evement. While citywide student perfo rm-

ance has climbed over the past fi ve ye a rs in San Fra n c i s c o ,

ove rall grade point ave ra ges for Black and Latino st u d e n t s

h ave remained low and too many young students of color

do not ach i eve the fundamental goal of a high sch o o l

diploma. Many of these students lack even the most basic

l i te racy skills.

As explored in some detail in Chapter 2, Black yo u th in San

Francisco have the lowe st academic perfo rmance of st u-

dents citywide. The median grade point ave ra ge (GPA) of

B l a ck high school students in public schools is 1.81 (C-),

while the median GPA of Black middle school students is 2.12

(C). The major reason cited for poor performance is absen-

teeism. Black high school students accounted for half of all

city school district suspensions, though they represented

only 17 percent of the entire SFUSD student body in 1997-98.

Only 32 percent of Black high school students and 61 percent

of Black middle-schoolers attend all their classes. 

The desegre gation order causes two - th i rds of all Bay v i ew

students to be bussed outside of their community. While it

b rought special sta te funds into disadva n ta ged city sch o o l s

for local imp rovements, not all local schools have seen

e qual inve stments. In Bay v i ew Hunte rs Point, these inve st-

ments have imp roved the Dr. Charles Drew and Dr. George

Wa s h i n g ton Carver elementa ry schools. While th e re are

re s p e c table high schools in San Francisco where the com-

munity’s yo u th are sent, such as Philip & Sala Burton and

T h u rgood Marshall schools, one of the gre a te st pro b l e m s

i d e n t i fied by residents is the lack of a community high

s chool in Bay v i ew Hunte rs Point. Wi thout it, the kind of

p a re n t - student inte raction and invo lved support that ch a r-

a c terize the best schools in the sta te is not possible.

KDG Arch i tects conducted a series of Bay v i ew yo u th surveys

and wo r kshops in 1997 whose f indings provide insight into

what young people th e m s e lves think is critically imp o rta n t

and what th ey need in order to do better educationally.

T h re e - qu a rte rs of the Bay v i ew Hunte rs Point yo u th who

p a rt i c i p a ted in the focus groups sta ted their gre a te st wo r-

ries cente red on the fo l l owing educational issues:

n Finishing high school or college

n Getting a sch o l a rship or f inancial aid

n Wo rries about the quality of education

n Getting admitted to the college of their ch o i c e

n Being academically pre p a red for the future. 

The remaining 25 percent of the respondents we re wo r-

ried about racial discrimination, personal health and

s a fe t y, teen pre g n a n c y, and enviro n m e n tal pollution.

These concerns are understandable, but th e re are seve ra l

points of light on the horizon. Prospects for getting a

c o mp e t i t i ve education in the community are growing as

p a rents and educato rs, students and concerned citizens

push to cre a te institutions that set and maintain high

academic sta n d a rds. 

One new model is the Gloria Davis Middle School. This

a l te rn a t i ve school has a core curriculum of science, math ,

and te chnology with a focus on an appro a ch called “pro j-

ect-based learning.” Not only does the school provide a

superior curriculum, it also serves as a “beacon school” fo r

the community; public school students of all ages can ge t

t u toring, vocational education, and comp u ter tra i n i n g .

C h i l d c a re, inte rge n e rational activities, and fa m i ly menta l

h e a l th services are available for all Bay v i ew residents. 

Educating its youth is one of Bayview’s top concerns.

Courtesy Literacy for Environmental Justice.



young people imp o rtant life skills is another crucial ele-

ment of any plan designed to develop their abilities and

i n c rease their chances for success. 

M e n toring pro grams tied to local businesses are desira b l e

in light of the fact that Bay v i ew Hunte rs Point yo u th are

u n awa re of the opportunities that exist in their own com-

m u n i t y, believing th e re are no jobs here. The 1997 KDG

study re l a tes: “We told the yo u th that 30,000 jobs exist in

the BVHP community, but only 1,500 residents work in

those jobs. They we re unawa re of the jobs in the Bay v i ew

and most did not consider working in Bay v i ew when th ey

finished school because th ey we re not awa re of (th e re

being) jobs here.” 

When asked what type of jobs would inte re st them, Bay v i ew

yo u th re p l i e d :

30 percent: Serving Oth e rs (Medicine, Childcare ,

H a i rst y l i st )

25 percent: Owning or Operating a Business

25 percent: C reating Something (Dancer, Art i st ,

A rch i te c t )

10 percent: M a n u facturing a Pro d u c t

10 percent: Selling a Product or Service

Connecting Bay v i ew yo u th to existing yo u th entre p re n e u r-

ial pro grams should complement new mento rship pro gra m s

that offer education, training, business support, and

financial assistance to students. The need for mento rs h i p

p ro grams that educate yo u th about the business and job

o p p o rtunities around them is crucial to their leaders h i p

d evelopment. This is especially the case as young people of

color are often not able to enter into the comp u te r- b a s e d

e c o n o my offering the best career opportunities. As imp o r-

tant is developing an in-depth understanding of what

yo u th th e m s e lves are inte re sted in: their dreams, goals,

and motivations. The only way to accomplish this is to cre-

a te open lines of communication and build nurturing re l a-

tionships of tru st .

C O M M U N I T Y
R E C O M M E N D AT I O N S
I m p roving Our Community’s Schools
Successful provision of elementa ry and middle school edu-

cational services must include similar effo rts for a local

high school. Bussing Bay v i ew Hunte rs Point ch i l d ren out of

their community has not been a success despite ach i ev i n g

goals for increased ethnic inte gration. As the community

continues to grow and the adjacent Shipya rd is re d eve l-

oped, the need for community-based schools with

a d vanced curricula becomes critical. What is needed in

p a rticular is a community-based high school with

a d vanced te ch n o l o g y. 

THE COMMUNITY RECOMMENDS:

n The community re qu i res an inte gra ted learn i n g

a p p ro a ch to see our yo u th educated for 21 st Century

o p p o r tunities. Rev i talization st ra tegies must incorpo-

ra te the long-te rm development of yo u th in Bay v i ew

H u n te rs Point th rough coord i n a ted education and job

t raining. 

n The San Francisco Un i f ied School District must prov i d e

superior educational training that focuses on math, sci-

ence, te ch n o l o g y, and the per fo rming ar ts. This

includes increased services for existing local sch o o l s

and the development of a new community high sch o o l .

n The community supports the “Beacon School” appro a ch

including tutoring, vocational education, and comp u te r

t raining with traditional classes for all residents. This

a p p ro a ch also incorpora tes pro grams designed to deve l-

op needed life skills that build self-este e m .

I m p roving Existing Social Serv i c e s
A major criticism of existing effo rts has been the lack of

a c c o u n tability in expenditures of public funds earm a r ke d

for Bay v i ew Hunte rs Point yo u th. Many residents feel cut

o ff from decision-making and left out of the process. Wi th

this much money at sta ke and so many ch i l d ren in dire

need, the community demands definition and assessment

on a regular basis. Also of concern is the lack of awa re n e s s

e x h i b i ted by yo u th of pro grams and services in their ow n

b a ck ya rds. Wi thout a local high school or single point of

c o n tact, the need to bring pro grams to the yo u th re qu i re s

o ther site-based solutions.

THE COMMUNITY RECOMMENDS:

n The Mayor’s Off ice and other gove rnment agencies must

demand accountability from services, orga n i z a t i o n s ,

a gencies and other who provide services using public

funds. Invo lve and educate community members about

their role in this pro c e s s .

n O rganizations that serve yo u th and provide info rm a t i o n

about job training or potential emp l oyment should be

l o c a ted in the Town Center are a .

n The community seeks expansion of existing ch i l d c a re

c e n ter capacity and the creation of new facilities th a t

a re centra l ly located, including a Sick Child Care

C e n te r.

n The community re qu e sts the creation of a new sate l l i te

community center in the Bay v i ew Hill neighborhood to

a d d ress these residents’ special needs.

Mentoring Services and Entre p reneurial 
P ro g r a m s
C a reer and educational counseling are needed if young peo-

ple are to successfully negotiate the ch a l l e n ges of to d ay ’ s

working world. Tu toring and mentoring pro grams will play a

critical role in enhanced school-based education. Te a ch i n g

young people imp o rtant life skills is another crucial ele-

ment of any plan designed to develop their abilities and

i n c rease their chances for success. 

B l a ck Enterprise Inc.’s Kidpreneur Pro gram is an exc e l l e n t

national re s o u rce that acts as a model for local pro gra m s .

One excellent local pro gram is the San Fra n c i s c o

Yo u th wo r ks Pro gram sponsored by the Mayor’s Office. Oth e r

local models include the Columbia Park Boys’ and Girls’ Club

“Sunshine Sidewalk Cleaners” operation. 

THE COMMUNITY RECOMMENDS:

n The City must work with the community to develop link-

a ges with ta rget industries to identify meaningful jobs

for yo u th in te ch n o l o g y, spor ts indust ry, const ru c t i o n ,

n ew media, and business management, including

“ yo u th - d r i ven” businesses in the clothing and music

i n d u stries. This includes developing mentor pro grams in

association with area emp l oye rs and local gro u p s .

n The City should cre a te a unif ied job bank with job pre -

s c reening services coord i n a ted with the Fi rst Sourc e

Hiring Pro gram. Yo u th awa reness of job training oppor-

tunities th roughout the City must be incre a s e d .

n The City should work with the school district and local

n o n - p ro fit organizations to cre a te new and support

e x i sting Yo u th Mento rship and Entre p reneur Pro gra m s .

n The community must lobby for the const ruction of a

l a rge te ch n o l o g i c a l ly advanced job-training facility in

the community.

n At-risk yo u th should be emp l oyed in all public wo r ks

and enviro n m e n tal re sto ration pro j e c t s .

P rograms for Recreation, Culture, and
E n t e rt a i n m e n t
O p p o rtunities for yo u th ente rtainment, re c reational and

c u l t u ral activities are lacking in the Bay v i ew Hunte rs Po i n t

c o m m u n i t y. Some park facilities are antiqu a ted and not

a d e qu a te ly maintained, while oth e rs lack yo u th pro gra m-

ming. The area also lacks movie th e a te rs and modern i z e d

c u l t u ral facilities. The operating budget for the Bay v i ew

O p e ra House will double this year to allev i a te funding dif-

ficulties, but no capital funds are available for needed

p hysical imp rovements. 

THE COMMUNITY RECOMMENDS:

n A Children’s Center should be cre a ted that includes a

te ch cente r, roller and ice skating rink, learn i n g - b a s e d

ch i l d c a re facilities, video game room, bowling alley,

s n a ck bar, play ground, and confe rence rooms. 

n The Bay v i ew Hunte rs Point Children’s Center should be: 

1 modeled on the Yerba Buena Gardens Children’s 

C e n te r ;

2 d eveloped in conjunction with the Bay v i ew Opera 

House expansion; and, 

3 l o c a ted in the Town Cente r.

n The City should provide expansion funding to th e

B ay v i ew Opera House to include an arts and te ch n o l o g y

s ch o o l .

n The City and community must work to ge ther to cre a te

n ew re c reational and cultural facilities in Town Cente r

a re a .

n All agencies must work to ge ther to cre a te safe places

that are st ro n gly yo u th - i d e n t i f ied, where young people

a re the primary audience.

The pro gram recommendations for yo u th development seen

in this Rev i talization Concept Plan a re only a beginning.

Community leaders must emp ower yo u th with a sense of

their shared dest i ny as imp o rtant sta ke h o l d e rs in the future

of Bay v i ew Hunte rs Point. The most elemental basis for self-

e steem is to understand one’s ability to make ch a n ge, to

h ave an impact upon the world. The fi rst step is creating a

Yo u th Development Committee within the PAC to advise and

guide the imp l e m e n tation of these re c o m m e nd a t i o n s .
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These young entrepreneurs are being paid to record

and formally  document discussions at community

m e e t i n g s .



EXISTING SENIOR SERVICES AND
S E RVICE PROVIDERS

“Many of our seniors came to San Francisco  during 

World War II when there was a huge demand for 

workers in the Navy Shipyard at Hunters Point. 

Many of these workers became homeowners, while others

became residents in rental units, subsidized housing 

complexes and public housing projects. These seniors, 

residents of San Francisco for five decades, are now 

in need of care, in many instances, simply due to 

the aging process. There are not enough facilities 

available to care for this population in or near 

where they call home.”

S O U R C E : “Honoring Our Elders: Building an Aging Camp u s ,”

National Black Aging Ne t work and the Bay v i ew Hunte rs Po i n t

Multipurpose Senior Services Cente r. 

The San Francisco Commission on the Aging (COA) is th e

lead public service agency funding direct services for sen-

i o rs via contracts with community-based non-pro fit and

public agencies. In 1998, COA funded $13 million to service

p rov i d e rs citywide, with $378,000 for direct services to sen-

i o rs in Bay v i ew Hunte rs Point. The fi ve senior service age n-

cies funded by COA are: Bay v i ew Hunte rs Point Multipurpose

Senior Services, Inc., Bay v i ew Hunte rs Point Ne t work fo r

E l d e rs, Project Open Hand, Meals on Wheels of San

Francisco, and the We ste rn Addition Senior Citizens Service

C e n te r. Other city departments offer a variety of services to

elder residents of the City, including the Department of

Human Services, Department of Public Health, Muni/Pa ra -

t ransit, and the San Francisco Police Department. 

A fter rev i ewing services curre n t ly available to community

e l d e rs, gaps in meeting these valued residents’ needs will

be examined along with recommendations made by th e

community for this Rev i talization Concept Plan.

Bayview Hunters Point Multipurpose 
Senior Services, Inc.
B ay v i ew Hunte rs Point Multipurpose Senior Services, Inc.

was established in 19 71 to provide direct services to elders

in the community. It is the large st senior pro gram in

B ay v i ew Hunte rs Point, receiving approx i m a te ly $16 8 , 0 0 0

a n n u a l ly from the COA, with some additional funding fro m

o ther sources. 

The th ree primary pro grams opera ted by the orga n i z a t i o n

a re :

1 Bayview Hunters Point Senior Center
The Senior Center provides noon meals, SHARE fo o d

p ro gram, inte r vention and re fe rral, social services

re fe rrals, re c reational activities, educational pro gra m s ,

trips and special eve n t s .

2 Adult Day Health Center 
This sta te-funded heath center was established in 19 8 5

to provide nursing and personal care, social wo r k ,

p hysical th e ra py, occupational th e ra py, speech th e ra py,

and nutrition counseling. The Center’s health care pro-

gram focuses on persons who have had st ro kes or hear t

a t ta cks, and those who suf fer long-te rm illness includ-

ing cardiac problems, ar thritis, and other debilita t i n g

diseases. 

3 In-home Support Services 
The Bay v i ew Hunte rs Point Senior Center is a member

a gency of the San Francisco In-Home Support Services

C o n s o rtium. Services are provided to seniors and per-

sons with disabil ities who have Depar tment of Social

Services authorization who re qu i re trained atte n-

dants, on-going case supervision, info rmation and

re fe rral counseling, and emergency backup in times of

s eve re il lness.

OTHER EXISTING SERV I C E
PROGRAMS FOR COMMUNITY
E L D E R S
Bayview Hunters Point Network for Elders
Two organizations developed out of Bay v i ew Hunte rs Po i n t

Senior Services are the National Black Aging Ne t work and

the Bay v i ew Hunte rs Point Ne t work for Elders. Since 19 8 9 ,

the Bay v i ew Hunte rs Point Ne t work for Elders has assiste d
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D . PROGRAMS AND SERVICES FOR COMMUNITY ELDERS
A p p rox i m a te ly 17 percent of area residents are 65 ye a rs or ove r. These fi g u res are expected to increase as the population

a ges. The ethnic bre a k d own of seniors in Bay v i ew Hunte rs Point is approx i m a te ly 64 percent African American, 16 perc e n t

Asian, 14 percent white, and 6 percent Latino. The typical pro file of a Bay v i ew Hunte rs Point senior is an African American

h o m e owner with an ave ra ge annual income of $15,000 or less. Comprising 60 percent of all area homeow n e rs, communi-

ty elders have been described as “house rich but cash poor.” In 1996, over 30 percent of these seniors we re eligible fo r

Medi-Cal, comp a red to 20 percent citywide. 

This section rev i ews issues and needs for services and pro grams that serve our community elders. The re c o m m e n d a t i o n s

made by the community are :

n P rovide for senior resident’s unmet Health Care needs;

n P rovide for f inancial management and case management needs;

n I n c rease tra n s p o r tation services for seniors ;

n I mp rove housing assistance and providing affo rdable housing ;

n P rovide for fresh food needs and imp roving nutrition services;

n C re a te a Senior Center; and,

n I n c rease emp l oyment opportunities for seniors .

Bayview Hunters Point Multipurpose Senior Services,  located at 1706 Yosemite, will be celebrating 30 years of service

to the Bayview community in September, 2001. Courtesy Bayview Hunters Point Multipurpose Senior Services, Inc.

The Network for Elders helps seniors help themselves

through constant education about existing programs and

services. Courtesy Network for Elders.
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s e n i o rs to become more independent. The Ne t work’s pri-

m a ry clients are senior homeow n e rs, serving more than 300

clients. The Ne t work educates the public about services

available to seniors, delive rs month ly food boxes to th e

homebound, provides tra n s p o rtation services, holds health

s e m i n a rs and organizes vo l u n te e rs to do home re p a i rs and

ya rd work. Most re c e n t ly, the Ne t work has become the man-

a ger of the Bay v i ew Hunte rs Point Senior Centra l

I n fo rmation Re fe rral Services and Financial Manage m e n t

Services, both sponsored by the COA .

P roject Open Hand
Since 1998, Project Open Hand has been providing daily

l u n ches to over 850 seniors at 17 diffe rent locations in th e

C i t y. Sites serviced in Bay v i ew Hunte rs Point are the Joseph

Lee Re c reation Center and All Hallows Senior Housing.

Vo l u n te e rs help pre p a re, packa ge, serve and deliver meals. 

Meals on Wheels 
Meals on Wheels sta rted in 1970 as a vo l u n teer orga n i z a-

tion and now serves over 600,000 meals to the City’s senior

population. In 1995, Meals on Wheels opened its own sta te -

o f - th e - a rt, 7,000 squ a re foot kitchen with a sta ff of 30 in

B ay v i ew Hunte rs Point. As of 1998, the pro gram served ove r

78,000 meals to homebound seniors in the community,

o ffering clients two meals per day, nutrition counseling and

re fe rral services ta rge ted to Bay v i ew Hunte rs Point seniors. 

Muni Para-transit Serv i c e s
Para-transit services are available to all persons with disabil-

ities, not necessarily based on age. More than 13,000 people

with disabilities used the services last year. These services

include a lift-van for trips by wheelchair users, a group van

for 10 or more persons to a common site, taxi scripts for indi-

viduals and ramped taxi service. Para-transit provides group

van services to the Bayview Hunters Point Senior Center and

the Adult Day Health Program. Through a needs assessment,

Muni determined that some riders fall into a “gray area,”

where they do not meet the Americans with Disabilities Act

(ADA) criteria for these transportation services, but have dif-

ficulty using public transportation. Muni initiated a pilot

program, “Para-transit Plus,” to service this type of client.

However, the program is small, with fewer than 100 cus-

tomers, and riders must be over 85 years old or be former

para-transit customers that no longer meet ADA require-

ments. Other transportation programs include group van

services to senior meal sites, and shopping, recreation and

medical trips funded by the COA, Public Transportation

Commission and the San Francisco Transportation Authority

fund. Additionally, the John King Center accepts taxi scripts

for van services and has six vans to serve local seniors. 

Southeast Health Center and the Silver
Avenue Health Center 
The South e a st Health Center and the Silver Avenue Health

C e n ter are both part of the Department of Public Health ’ s

Community Health Ne t work. The South e a st Health Cente r,

l o c a ted at 2401 Ke i th St reet (at Arm st rong), offe rs a daily

by-appointment clinic for primary care and a part -

t i m e / a fte rnoon drop-in Nu rse Clinic. The Silver Ave n u e

H e a l th Cente r, located at 1525 Silver Avenue (at San

B ru n o / I n te rsta te 101), is another primary care fa c i l i t y, by-

appointment daily. These two facilities provide the only

medical services in Bay v i ew Hunte rs Point community.

Bayview Hunters Point Senior Escort Patro l
and Crime Prevention Serv i c e s
The San Francisco Police Department funds the Bay v i ew

H u n te rs Point Senior Escort Pa t rol and Crime Preve n t i o n

Services (SEPCPS) to prevent the victimization of communi-

ty elders. SEPCPS services include walking patrols in high

crime areas, parks, medical facilities and senior events, and

t ra n s p o rtation for group shopping. More than 3,700 elders

we re served citywide in 1998. 

We s t e rn Addition Senior Citizens Serv i c e
C e n t e r
We ste rn Addition Senior Citizens Service Center pre p a re s

and delive rs hot meals seven days a week to eight sites city-

wide, including both of the Bay v i ew Hunte rs Po i n t

Multipurpose Senior Services sites. The Center also prov i d e s

over 550 hot home-delive red meals to homebound elderly.

AN ASSESSMENT OF UNMET
SENIOR SERVICE NEEDS
D e s p i te the wide array of existing pro grams and the City of

San Francisco’s re p u tation as a leader in providing high

quality and innova t i ve senior services, the demand for serv-

ices in Bay v i ew Hunte rs Point is increasing with the grow th

of the area’s senior population. The bottom line is that pro-

grams are under-funded comp a ra t i ve to need. In 19 9 7, th e

City’s Commission on the Aging conducted an assessment of

San Francisco’s senior service system, with the fo l l ow i n g

fi n d i n g s :

n San Francisco’s senior services system was fra g m e n te d ,

resulting in gaps to services for seniors, especially

those in under- s e r ved neighborhoods such as Bay v i ew

H u n te rs Po i n t

n A lack of senior services existed in the South Centra l

d i strict of the City

n T h e re was a need for a single point of access for info r-

mation about senior services

n I mp rovements we re needed to tra n s p o r tation, housing

and safety services for all seniors .

The Commission identified 10 focal point areas within th e

City to establish district planning councils composed of

b o th service prov i d e rs and local seniors. These local coun-

cils assist in developing work plans for each area. The re s u l t

is the San Francisco Commission on the Aging Area Plan

19 9 7 – 2 0 01, which provides a comp re h e n s i ve assessment of

the City’s senior service needs with goals and objectives fo r

meeting them successfully. The initial outcome was th e

e stablishment of 10 “Senior Central” offices, one-sto p

neighborhood re s o u rce cente rs for elders. The Bay v i ew

H u n te rs Point Senior Central office opened in May 19 9 9 ,

under the direction of the Bay v i ew Hunte rs Point Ne t wo r k

for Elders. 

In November 1998, the Commission on the Aging Ad v i s o ry

Council and the senior central planning council for Bay v i ew

H u n te rs Point sponsored a Neighborhood Senior Centra l

D i strict Town Hall Meeting to dete rmine the unmet needs of

its seniors. The re p o rt on this meeting, Unmet Ne e d s

Assessment Services Prioritization, identified the demands

on current senior services and seniors’ unmet needs in

B ay v i ew Hunte rs Point. The highest unmet needs include

h e a l th services, money management and case manage m e n t

for frail elders, affo rdable housing, nutrition services, and

t ra n s p o rtation services. The fo l l owing re c o m m e n d a t i o n s

look at each of these issues and provide direction for th e

f u t u re update of the COG’s area plan.

C O M M U N I T Y
R E C O M M E N D AT I O N S
P roviding for Health Service Needs
H e a l th service needs we re cited in eve ry community wo r k-

shop and outre a ch activity as a priority issue to be

a d d ressed during rev i talization planning. These services

include health education and the need to obtain public

a s s i stance to access Medi-Cal, Medicare, and Supplementa l

Social Insurance. In addition, th e re is a dire need for men-

tal health services, since neither of the nearby health clin-

ics provide such services. 

THE COMMUNITY RECOMMENDS:

n Expand the Health Insurance Counseling Ad vo c a c y

P ro gram (HICAP) to pro m o te gre a ter awa reness of how

to obtain public benef its and access health services.

n Expand the South e a st Health Center to become a full-

service medical fa c i l i t y. Health care services of primary,

s p e c i a l t y, and other medical services should include

m e n tal health services, dentist ry, opto m e t ry, audiolo-

g y, podiatry, speech services, pharmaceutical services,

p hysical occupational and re c reational th e rapies, an

Seen here, seniors learn first hand about a health/fit-

ness program and exercise regimen tailored specifically

to seniors. Courtesy Network for Elders.

The Network for Elders and SLUG collaborate to provide

yard assistance to seniors. Courtesy Network for Elders.
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o n - s i te physician and a community biomedical eth i c s

p ro gram. 

n C re a te a “senior district” and Aging Campus in conjunc-

tion with health fa c i l i t i e s .

n I mp rove health services within Bay v i ew Hunte rs Po i n t

to include more senior- s p e c i f ic services and hospita l

services. A geriatric re s e a rch lab focusing on aging

re s e a rch linked to local re s e a rch hospitals and unive rs i-

ties is a major step in the right direction. 

n I n c rease health services within Bay v i ew Hunte rs Po i n t

that specif i c a l ly meet the needs of local seniors such as

In-Home Care Support and a Re s p i te for Care g i ve rs pro-

gram. Provide access to both traditional and alte rn a t i ve

h e a l th services.

P roviding for Money Management and
Case Management Needs
M o n ey management for the elderly population is a ve ry

high priority for the community in meeting senior re s i-

dents’ needs. More awa reness of financial and phys i c a l

abuse of seniors is re qu i red. Legal re p re s e n tation is neces-

s a ry for adequ a te esta te planning. Bay v i ew Hunte rs Po i n t

l a cks these financial counseling and management services.

Reliable and tru st wo rthy money management services and

case management counselors are needed to support fra i l

or homebound elderly so th ey may remain in their homes

as long as possible, ensuring their independent life st y l e s

and the ability to remain in the community. 

THE COMMUNITY RECOMMENDS:

n Expand existing pro grams to meet the demand for th e s e

services, including re s p i te care to support gra n d p a re n t s

who provide ch i l d c a re, and especially where parents are

absent due to substance or alcohol abuse. The

Multipurpose Senior Services has established th e

“ G ra n d p a rents Who Care” support group and th e

I n te rge n e rational Pro gram at Gloria Davis Middle

S chool to assist gra n d p a rents. Howeve r, gre a ter fund-

ing is needed to support this special group of seniors. 

n P rovide Adult Day Health Care subsidies for seniors on a

fi xed income who can not meet Medi-Cal income

re qu i rements. 

n P rovide In-Home Support i ve Services to help seniors

who do not meet Department of Human Services crite r i a

or need immediate help in the interim waiting period.

Funding to support a “telephone re l i a n c e / f r i e n d ly visit-

ing” pro gram is also sugge ste d .

n I mp rove case and money management services, coord i-

n a te senior service prov i d e rs, and enhance senior cen-

te rs to accommodate additional services.

Housing Assistance and Aff o rdable 
Housing Needs
The ge n e ral need for affo rdable housing is much wo rse fo r

community elders, often on meager f i xed incomes.

Ac c o rding to “The Sta te of Seniors Housing Re p o rt” of

1998, all major pro p e rty types designed for seniors —

including congre ga te living, assisted living and nurs i n g

homes — have median occupancy ra tes above 95 perc e n t

w i th an ave ra ge waiting period of more than th ree ye a rs fo r

placement. This demand for specialized senior housing is

e s p e c i a l ly high in San Francisco, illust ra ted by th e

Independent Housing Services st u d y, highlighting an

i m m e d i a te need for at least 11,000 support i ve housing

units in San Francisco for frail elders. 

To meet the demand for senior housing, the Bay v i ew

H u n te rs Point Neighborhood Senior Central Dist r i c t

Ad v i s o ry Council has recommended building new housing

for seniors along the Third St reet Corridor near planned

Muni Light Rail stations. Another recommendation is to

build seve ral small “board and care” homes, designed to

s e r ve six to eight people, or other assisted-living options.

E qu a l ly as great as the need for new senior housing deve l-

opment is the need for services which sustain seniors’ abil-

ity to remain in their homes and in the community. Bay v i ew

H u n te rs Point senior homeow n e rs need home imp rove m e n t

p ro grams and services, especially increased access to safe

h a n d y p e rson services, imp roved home repair and safe t y

p ro grams and imp roved re h a b i l i tation loan pro grams fo r

l ow-income homeow n e rs. 

THE COMMUNITY RECOMMENDS:

n D evelop housing assistance specif i c a l ly for seniors

th rough increased inve stment in City pro grams th a t

a s s i st low-income homeow n e rs. 

n I mp rove Single Fa m i ly Re tention Housing Pro grams by

i n c reasing access to re g i ste red handyperson services,

i mp rove City- p rovided home repair and safety pro gra m s ,

and revise the City’s re h a b i l i tation loan pro grams fo r

l ow-income homeow n e rs ta rgeting seniors .

n Expand af fo rdable housing opportunities for community

e l d e rs by building new housing units on Third St re e t

and building more small board and care homes (six to

eight people) on inf ill lots th roughout the central par t

of the community. Explore more assisted living options

for larger developments. 

n D evelop new senior housing near the South e a st Health

C e n te r. A variety of affo rdable and market ra te housing

units should include one- and two - b e d room units,

s h o rt - te rm housing projects, hospice units, assiste d -

living units, and a long-te rm care nursing unit with

skilled pro fessionals. 

Food and Nutrition Services Needs
The th ree organizations providing nutrition pro grams in

B ay v i ew need to expand capacity in order to meet th e

demand for their services, with priority given to home-

d e l i ve red meals. Project Open Hand, the leader in home-

d e l i ve red meals in the City, curre n t ly serves 133 Bay v i ew

H u n te rs Point seniors but many more are on the waiting list

due to a lack of funding. The We ste rn Addition Senior

Citizens Service Cente r, which delive rs hot meals to home-

bound seniors, would double its capacity with a new ve h i-

cle and additional funding for food. 

T h e re is also a ve ry st rong expressed need for a full-service

gro c e ry sto re or superm a r ket and more dru g sto res in

B ay v i ew Hunte rs Point. Curre n t ly seniors, like many oth e r

residents, travel outside of the area for much of their fo o d

shopping, especially for specialty ethnic foods and fre s h

p roduce. A we e k ly or bi-we e k ly fa rm e rs’ market would ben-

e fit residents gre a t ly. Many older residents would also ben-

e fit from community ga rdening activities, both for exe rc i s e

and for food production — even providing additional

income raised from sales of their pro d u c e .

THE COMMUNITY RECOMMENDS:

n I mp rove nutritional services by expanding the capacity

of all existing home-delive red meal pro grams. 

n Enhance nutritional education services to homebound

s e n i o rs and in congre ga te eating facilities by incre a s-

ing operational and purchasing capacity of exist i n g

service prov i d e rs. Funds are especially needed for th e

p u rchase of food products and tra n s p o r t vehicles. 

n In conjunction with the creation of a Community Ag i n g

C a mpus, fund and develop a central dining and banqu e t

facility with a seating capacity of 200 designed to

a c c o m m o d a te daily meal service to elderly re s i d e n t s .

n C re a te opportunities to increase healthful produce sup-

plies to the community th rough fa rm e rs’ markets and

community ga rdens, with specially designed areas fo r

s e n i o rs. 

n S u p p o rt the development of gro c e ry sto res, dru g sto re s ,

nutrition supplement sto res, specialty ethnic fo o d s

sto res, and other re tail commercial development along

the Third St reet corridor and Town Cente r.

Tr a n s p o rtation Service Needs
Community elders have cited accessible tra n s p o rtation as a

critical need for their well-being and ability to obta i n

nutrition and health services, and for gro c e ry and oth e r

shopping. Public transit is the most highly utilized of all

t ra n s p o rtation pro grams by seniors, fo l l owed by para -

t ransit van, taxi script, and senior escort pro grams. In

wo r kshops, seniors have asked for Muni service expansion

and physical imp rovements, such as providing more places

to sit while waiting for buses, especially at tra n s fer points

on the 54 line. The expansion of para - t ransit services wa s

also mentioned re p e a te d ly. 

The Senior Central District Ad v i s o ry Council has also sug-

ge sted a gro c e ry shopping shuttle service and moto r i z e d

gro c e ry shopping carts. The Senior Escort Pro gram curre n t-

ly provides opportunities for group shopping and social and

re c reational trips, but it is limited by the lack of vehicles and

should be expanded because it offe rs services not ava i l a b l e

f rom para - t ransit. The City’s taxi vo u cher pro gram offe rs

l i m i ted services to Bay v i ew Hunte rs Point but is ofte n

described by seniors as “too slow” or “too difficult” to use.

T h e re is also a need to have better info rmation about th o s e

t ra n s p o rtation services that are available, such as th e

Ne t work for Elders vo l u n te e r-based tra n s p o rt service bring-

ing elderly clients to medical visits and on shopping trips.

THE COMMUNITY RECOMMENDS:

n The Bay v i ew Hunte rs Point Senior Central of fice should

lead the enhancement of coordination between gro u p

t ra n s p o r tation services.

n I n c rease individual and group van services by expand-

ing the Senior Escort Service Pro gram, and the Pa ra -

t ransit Plus Pro gram. This includes the enlistment of

vo l u n te e rs for vo l u n te e r-based pro gra m s .

n Expand the Senior Escort Services Pro gram with new ve h i-

cles and pro grams that support senior tra n s p o rtation to

and within shopping areas, including a gro c e ry shopping

shuttle service and motorized gro c e ry shopping carts. 

Expanded and centralized food and nutrition servicecs

are in demand. Courtesy Bayview Hunters Point

Multipurpose Senior Services, Inc.
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n The highly used #54 Muni service line should add bench

seating at bus shelte rs to accommodate seniors. This

includes provisions for the new Third St reet Light Ra i l

station are a s .

Senior Center Enhancements 
B ay v i ew Hunte rs Point lacks social activities and re c re-

ational services for seniors. Curre n t ly Bay v i ew Senior

Housing, Bay v i ew Pool House, Bay v i ew Senior Services

O ffice and the South e a st Health Center are all within a one-

b l o ck area. This area could be a safe and comfo rtable ga th-

ering space for community elders, with co-located deve l o p-

ment such as gro c e ry shopping opportunities and dru g

sto res. Physical enhancements are needed at senior fa c i l i-

ties to support cooking, comp u ter classes, and social activ-

ities. The YMCA is curre n t ly inte re sted in building a new

facility in Bay v i ew Hunte rs Point and should be planned to

a c c o m m o d a te seniors .

THE COMMUNITY RECOMMENDS:

n C re a te a centralized senior district near the South e a st

H e a l th Center with identifying signs, lighting, landscaping

and bulb-outs for small ga m e - p l aying areas, and mini-parks. 

n D evelop an “Aging Campus” on 10 to 20 acres to pro-

vide comp re h e n s i ve care for all seniors from independ-

ent seniors to frail elders including housing, health

c a re, social and economic services, educational, cro s s -

c u l t u ral and re c reational services, a dining facility and

geriatric re s e a rch facilities. 

The aging campus should include:

- Educational, cro s s - c u l t u ral, and re c reational services includ-

ing adult dayc a re, afte r- s chool pro gram and adult sch o o l .

- Pe rfo rmance space, ar t ga l l e ry, libra ry and music st u-

dio, pool, spa, tennis courts and community ga rd e n .

- In-Home Care Support services and re s p i te care fo r

gra n d p a rents a care g i ve rs of ch i l d ren. 

Employment Opportunities for Seniors
As more Bayview Hunters Point residents reach retirement

and people live longer, there is a need for increased connec-

tion to employment opportunities for seniors. Many resi-

dents of ten held jobs that did not offer pensions and other

long-term benefits. Some seniors need opportunities to

exchange their life skills for other services without using cur-

rency. Currently, the Bayview Hunters Point Multipurpose

Senior Services program provides a “Handyman Program,”

allowing skilled seniors to use their plumbing, carpentry,

electrical and other skills in this manner.

THE COMMUNITY RECOMMENDS:

n All businesses in the community should cre a te emp l oy-

ment oppor tunities for able elders in new and exist i n g

social and economic services including tra n s p o r ta t i o n ,

counseling, legal aid, accounting assistance, conserva-

to rship pro grams, f inancial counseling, emp l oy m e n t

counseling, AIDS education and counseling, substa n c e

abuse prevention and other pro grams. 

n Agencies and organizations should provide pro fe s s i o n a l

m o n ey management and counseling services to seniors

by establishing neighborhood-based financial planning

p ro grams for elders .

n D evelop businesses in the community asked for by sen-

i o rs, including barber shops, beauty salons, cafés,

l a u n d ry services, movie th e a te rs, and postal, housing

and personal care services.

All the proposed projects and pro grams discussed in th i s

section re qu i re collaboration between city, sta te, and oth e r

g ove rnment agencies with community-based orga n i z a t i o n s ,

n o n - p ro fits and other local groups. Existing re s o u rces and

p rov i d e rs should ta ke adva n ta ge of the re c e n t ly esta b l i s h e d

B ay v i ew Hunte rs Point Senior Central office and Senior

C e n t ral District Ad v i s o ry Council to coord i n a te services fo r

community elders and eliminate existing service ga p s .

A major desire expressed by participants in the creation of

this Rev i talization Concept Plan is to increase the part i c i p a-

tion of local seniors in the Bay v i ew Hunte rs Point Dist r i c t

Ad v i s o ry Council established by the City’s Commission on

Aging. Community seniors should be part of all rev i ta l i z a-

tion endeavo rs and be called upon to help solve local pro b-

lems. Most of all, this community wants our esteemed eld-

e rs to know how much their wo n d e rful presence in commu-

nity life is va l u e d .

B a y v i e w ’s newest mural at Third and Carroll is but one testament to the tradition of public art that community

members wish to continue.

Beyond services, Bayview’s senior service agencies also

provide camraderie and an enriched social life filled

with events and celebrations. Courtesy Network for the

E l d e r s .

E . PUBLIC SAFETY AND COMMUNITY WELL-BEING
I mp roving public safety and security is another top concern for community leaders, business ow n e rs, and residents alike .

In eve ry public wo r kshop and fo rum, reducing crime and creating a feeling of community well-being was dete rmined a cor-

n e rstone of rev i talization planning for Bay v i ew Hunte rs Point. 

The recommendations made by the community for increased public safety and well-being are :

n St re n g then public safety pro grams th rough education, outre a ch, and community par t i c i-
p a t i o n ;

n C re a te better relationships with community-based police and provide community service
a rra n gements for minor offe n d e rs; and,

n M a ke public safety imp rovements that enhance the real and perc e i ved environment of th e
c o m m u n i t y.
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AN OVERVIEW OF COMMUNITY
CONCERNS AND CRIME TRENDS
The community’s deep concerns about public safety are not

n ew: a 19 91 survey asked 100 Bay v i ew Hunte rs Point busi-

ness ow n e rs for their opinions about why more people did

not fre quent Third St reet merchants. Ne a r ly th re e - qu a rte rs

of the respondents believed the four “extre m e ly imp o r-

tant” const raints affecting potential shoppers we re crime,

d rugs, loitering and the unsafe public image of the Third

St reet corr i d o r.6

These perceptions are not unfounded: according to sta t i s-

tics provided by the San Francisco Police Department, crime

in Bay v i ew Hunte rs Point during the ye a rs 19 91 to 19 9 5

a c c o u n ted for an increasing perc e n ta ge of citywide crime.

Ra tes of aggrava ted assault, residential burgl a ry, and

sta t u to ry rape we re all substa n t i a l ly higher than the City’s

ave ra ges. Over 10 percent of the aggrava ted assaults in th e

City occurred in the Bay v i ew, though the community’s pop-

ulation is only 6 percent of the City’s to tal. Meanwhile, re s-

idential burglaries and sta t u to ry rapes both increased by 4

p e rcent while the City’s to tals decreased dra m a t i c a l ly.7

A 1997 citywide survey showed little ch a n ge in the public’s

p e rception of safety in Bay v i ew Hunte rs Po i n t .8 A l th o u g h

the community is ch a ra c terized by stable residents and

h o m e ow n e rs, a nega t i ve perception of crime is cre a ted by

the image and appearance of Third St reet with liqu o r

sto res and loitering, vacant buildings and lots, and securi-

ty bars or ga tes covering most sto re f ronts. Residents of

s o u th e a ste rn San Francisco, including Bay v i ew, felt less

s e c u re here than in other parts of the City: during the day-

time, 50 percent of south e a ste rn residents felt safe com-

p a red with 80 percent in other neighborhoods. At night,

less than 25 percent of south e a ste rn residents felt safe

c o mp a red with over 45 percent citywide. These perc e p t i o n s

a re va l i d a ted by understanding that while crime ra tes have

declined in San Francisco, crime ra tes in Bay v i ew have

l a rge ly remained consta n t .

L i quor sto res are a major concern to all residents and dis-

cussion surrounding them has been a re c u rring topic in

community meetings. There are at least 64 liquor outlets in

the Bay v i ew, with 11 concentra ted along the nine blocks of

T h i rd St reet in the Town Center; on each block, th e re is a

l i quor sto re or gro c e ry sto re selling liqu o r. There is also a

high correlation between liquor sto res and crime on Third

St reet, with an ave ra ge of 9,000 incidents re p o rted to

police in 19 9 8 .9 L i quor sto res and outlets attract loite r i n g

and are the primary location of gra ffiti in the area. 

The Police Department wo r ks with the Sta te Department of

Alcohol Beve ra ge Control to enfo rce laws cre a ted in 19 9 6

under the Re tail Operations Sta n d a rds Act. This act allows

l aw enfo rcement agencies the power to fo rce liquor license

h o l d e rs to maintain “clean and safe pre m i s e s ,” including

clean sidewa l ks and the dete rrence of loitering, or risk hav-

ing their licenses suspended. On-going enfo rc e m e n t

re qu i res vigilance on the part of the community.

C O M M U N I T Y
R E C O M M E N D AT I O N S
S t rengthening Public Safety Pro g r a m s
T h e re is a direct link between public safety and economic

rev i talization. A safe, attra c t i ve public environment in

B ay v i ew Hunte rs Point, part i c u l a r ly along the Third St re e t

c o rridor and in the Town Cente r, will attract more patro n s

to local businesses and increase the well-being of all re s i-

dents. At the same time, minor offe n d e rs are also members

of the community and should be dealt with just ly. The fo l-

l owing recommendations are only a beginning to solv i n g

the larger social problems affecting Bay v i ew Hunte rs Po i n t ,

p roviding a fra m ework for an on-going dialogue among

community residents and City age n c i e s .

THE COMMUNITY RECOMMENDS:

n Re qu i re the San Francisco Police Depar tment to incre a s e

b i c ycle patrols as an effe c t i ve means to deter crime in th e

Town Center while also bringing them closer to the public

th ey serve, laying the gro u n d work for a par t n e rs h i p

b e t ween residents, sto re pro p r i e to rs, and police of fi c e rs. 

n E n c o u ra ge and sponsor public safety events including

s chool and ch u rch group pre s e n tations, neighborhood

association meetings, and st reet fa i rs. This prov i d e s

a n o ther means of building pro d u c t i ve relationships with

the community’s police offi c e rs .

n D evelop a Safe Walk pro gram where residents, especially

yo u th, have a number of locations where th ey can f ind a

s a fe harbor when needed.

n Re qu i re the enfo rcement of the Re tail Operations Sta n d a rd s

Act for all liquor outlets in Bay v i ew Hunte rs Po i n t .

n The City should cre a te community courts for minor offe n d-

e rs, defining types of community service as re stitution fo r

b reaking minor laws. Community service should be coord i-

n a ted with local gra ff iti abatement and trash re m ova l

p ro grams, with a special focus on Third St re e t .

n Community residents must act to st re n g then the “Re s p e c t

the Neighborhood Pro gram” (ROSES) and other neighbor-

hood crime reduction pro grams. Local police must help

o rganize and implement this community-based effo rt .

Making Public Safety Impro v e m e n t s
A n o ther means of increasing public safety and well-being is

p rovisioning public space with imp rovements designed to

reduce crime and creating a community police presence to

d i still poor perceptions of Bay v i ew Hunte rs Po i n t .

THE COMMUNITY RECOMMENDS:

n C re a te a sto re f ront Police Station of f ice on Third St re e t

to provide info rmation about safety pro grams, a safe

harbor for yo u th, and most imp o r ta n t ly, an immediate

police presence in the hear t of Bay v i ew.

n C re a te a sate l l i te police station of f ice on Hunte rs Po i n t

Hill where residents can feel more connected to crime

a b a tement ef fo rt s .

n All agencies and deve l o p e rs must incorpora te police in

the design rev i ew process for public space imp rove-

ments and other project planning to gain their insight

i n to where imp rovements can be made. 

n I n c rease lighting in public spaces and st reets, including

m o re pedest r i a n - o r i e n ted lighting instead of a sole

focus on pole lighting designed for automobiles. Inve st

in building-mounted lighting along Third St reet and

i n c rease visibility wherever possible to deter crime. 

n I n c rease pedestrian and bicycle safety th rough the cre a t i o n

of we l l - l i g h ted and highly visible cro s s wa l ks at all inte rs e c-

tions, including mid-block cro s s wa l ks where possible. Clearly

m a r ked bicycle lanes should be provided on all major st reets. 

n Set “Safe Design” sta n d a rds for all new deve l o p m e n t

utilizing accepted pro fessional sta n d a rds in design.

Work with existing developments, especially housing, to

redesign areas with defensible design principles.

The most imp o r tant step towa rds increasing public safe t y

and well-being in the Bay v i ew Hunte rs Point community is

getting all residents, merchants, and emp l oye rs invo lve d

in the on-going discussion about solutions and obta i n i n g

their assistance to monitor existing enfo rcement pro-

grams. Education is a major part of this effo rt, which helps

people to feel emp owe red and re s o u rceful in solving com-

m u n i t y-wide pro b l e m s .

Pa rt II of this ch a p ter of the Rev i talization Concept Plan

d e fines community-wide pro grams that focus on phys i c a l

design imp rovements and sta n d a rds set for the phys i c a l

e n v i ronment of Bay v i ew Hunte rs Point. The pro gra m s

described here in Pa rt I for imp roving economic, social, and

educational well-being in the community must work hand-

in-hand with these physical and enviro n m e n tal pro grams in

o rder to succeed. n n n

A mulit-agency effort could help to turn a vacant property/storefront along Third Street into an opportunity for the

placement of a satellite/storefront police office.

PA RT  I :  Economic , Soc ial  and  Educa tiona l Prog rams  
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